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M EMORAN DUM OF UN DERSTAN DII{G

With a view to increase the fish production in Mqhalaya and to enhance
the food and nutritional security of the people as also to generate employment
'in the rurat areas, th€ Government of Meghalaya through the Departlent of
Fisheries, has decided to implement a subsidy linked "Aquaculture

Development - 1000 ponds" Schenn in all the districts of Meghalaya. The loan

arrangement for the Scheme will be tied up with the Meghalaya Co-operative

Apex Bank Ltd' The implementation of the Scheme will start from the year
24A6.

For smooth implementation of the Scheme, the Depaftment of Fisheries,

Government of Meghalaya and the Meghalaya co-operative Apex Bank Ltd.
(MCAB) have entered into a Memorandum of Understanding (MoU), 4

As per the MOU, the Delarbnent of Fisheries will herein be referred to as

the First Pafi and the Meghalaya cooperative Apex Bank ud. (MCAB) as the
Second Party. ',,
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1. A total number of 446 ponds'more or less

0.5 ha. each will be created within the first

Scheme.

with an average size of O.Z -
year of implementation of the

2. Number of ponds to be created in each district will be as per the draft
proposal prepared by the First party and forwarded to the second party.

3. The loan arrangernent for the Scheme will be tied up with the t-leghalaya

Co-operative Apex Bank Ltd., herein referred to as the Second party, based on
the Model scheme of r. ha. water area as prepared by NABARD with approved
cost mentioned therein. ( e.g. Total cost for a Minimum area of 0.2 ha. or
20C0 sq. rneter will be Rs. 72,000/- t_oan component R.s. 18,000/- plus

Subsidy Component Rs. 54,000/-)
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4. The scherne will have a back ended subsidy of 75o/o and a loan

componen t of 25o/o.It will be a Medium Term Loan repayable in 5 (five) years

with a gestation period of 1 (one) year at 7.00a/o p.a' interest and on the usual

terms and conditions of the BanK viz' (i) Implementation as per approved

schenre, )ii) Hypothecation of Fish & Equipments and a surew of rreans and

standing preferably a Legal Heir/Heiress as security against loan' (iii) Normal

documentation, (iv) Linking of Bank Sirare with loan (one share of Rs' 500/-)'

(v) Nominal Membership for the surety (for Rs. 1001-), (vi) Release of

instalments, (vii) supply of inputs, (viii) Proper uffliation of 'the 
financial

assistance, (ix) Intere* rate, (x) Repayment of the loan, (xi) Marketing of the

fish, (xii) outside borrowings, (xiii) validity of sanction, (xiv) Loan Pass Book

and Bank Account, (xv) recalling of Loan for mis-utilization, etc' In the event of

default in repayment of any loan instalment and interest dues by the borrowers, --
the First Pafty will nrake all out suppoft and assistance for recovery of the Bank

dues from the defaulters.

5. 100 percent of the scheme affpunt ( i.e. loan:: and subsidy component)

will be released through the second Par1Y. out of the total estimated cost based

on recommendation of DLCC, 50o/o of the cost will be released in the first

instalment and rest 500/o in the final instalment after verifying the proper

utilization of the first instalment.

6. At the time of release of the second instalment, each beneficiary under

the Scheme will execute An UNDERTAKING indicating the tentative date(s) of

harvesting of his/her fish in the Pond for advance information to the Fishery

Officer and the MCAB Branch concemed'

7. Financial assistance for construction of pond as well as for purchase of

inputs including fingerlings will be provided in kind/cash out of the total

estimated cost of construction and input cost respectively as per Scheme on

receipt of instructions from the Supdt. of Fisheries concerned'
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g. The process of selection of beneficiary will jointly be done by both the

parties and selection process will be completd within June 2006. The

beneficiaries to be selected shall have to fulfill all the criteria as per needs and

norms of both the Parties.

9. The beneficiaries of the Scheme shall preferably have their own land or

leased land with proper land documents. For applicants not having own land,

shall get clearance from concerned District council or Headman or Local

Authority through proper documentation.

10. Monitoring and superuision of the Scheme will jointly be conducted by

both the parties to ensure proper implernentation of the Scheme" Superuision*

will be done both at the state level as well as the District level. The Director of

Fisheries, Meghalaya will co-ordinate the superuision at the State level and the

Supdt. Of Fisheries, Member Secretary of DLCC at the District level" Technical

superuision and guidance to the Fish Farmers shall be the responsibility of the

Fishery Department i.e" the First Party.

11, Beneficiaries already in receipt of financial assistance from other fishery

depaftment Scheme are not eligible under the Scheme'

tZ. Each beneficiary shall give an undertaking before receipt of the financial

,assistance that the amount will be utilized for the purpose meant for the

Scheme.

13. The beneficiaries being selected shall be given proper training before

implementation of the scheme. The trainings will be arranged by the first party

as per the draft implementation plan.

- *1 14. The beneficiaries of the scheme who are not ff€mbers of a Co-op. Sociery
: ixr

'" :ishall be encouraged to become members of Co-op Societies for their benefit;
k

.;



Wtness/In Presence of :

Director of Fisheries, Meghalaya, Shillong

General Manager, MCAB Ltd' (HO)' Shillong
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of Meghataya, Shillong
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15. All cOmmunications by the first paru in connection with the scheme will

henceforth also be endorsed to the Head Office of 2nd Party at Shillong for

better coordination'

Signe! ontb t{ot"{L'',,2006 on behalf of the

1.

2.


