
SCHEME GUIDELINES FOR ORGANISING FISH FESTIVALS AT 

THE DISTRICTS 
 

 

1. Introduction 

Fish Festival is an event where a collection of activities that showcase the various 

developmental works undertaken by the Department of Fisheries in the state. Fish festivals 

are popular in rural as well as urban areas because they provide a platform for various stake 

holders to gather and network, as well as market fresh fish. Fish festivals also help promote 

understanding, appreciation and conservation of freshwater resources. It is a way to reach out 

to potential fish farmers so they appreciate how important the fishery sector is for both 

personal and national growth. 

With the launching of the “Meghalaya State Aquaculture Mission” the need to organize 

Fish Festivals has become that much more important, as the festival will also create avenues 

for the farmers to display and sell the locally produced fish in these festivals. Fish Festivals 

are also an important means for mass mobilization for enlisting potential farmers for 

coverage under the Mission. Various kinds of fresh table sized fish, cooked fish, and 

processed products can be displayed and sold during these festivals. Fish farmers of different 

villages, government officials, private traders, feed and implement manufacturers/traders, 

NGOs, fishery cooperatives, etc. can be invited to participate in the event. Technical Sessions 

between the fish farmers, NGOs, etc. and the officials of the department will need to be 

organized at the festival so fish farmers can raise various issues, and the technical personnel 

of the department can respond/clarify accordingly. This will help in the dissemination of 

necessary technical and managerial information to the farmers. 

 

2. Objectives: 

1. To project the developments and changes in the Fisheries Sector of the state which 

have taken place through the Meghalaya State Aquaculture Mission (MSAM) and 

create awareness about the opportunities available to the people interested in taking 

up fishery activities. 

2. To disseminate technical information to the general public, through technical sessions, 

posters, write-up, etc. relating to Pond Management, Hatcheries, Feed Mills, 

Sanctuaries, training options, etc. 

3. To create a platform for marketing the locally produced fish by the fish farmers. 

4. To promote understanding, awareness and appreciation of the need to conserve 

aquatic biodiversity. 



5. To orient the fish farmers toward modern fish processing and marketing methods. 

6. To create an awareness about the emerging opportunities in the Fisheries Sector, 

especially in ornamental fisheries, etc. 

 

3. Components of the Fish Festival: 

The fish festival has several activities. They are categorized into two clear 

components (1) Event Management (2) Key Activities. An illustrative list of activities is 

listed below: 

(a) Event Management: 

(i) Selection of suitable venue and date: As far as possible, the venue chosen should 

be centrally located and convenient from a communication perspective. 

(ii) Facilities that need to be provided at the venue: Essential facilities like stalls, 

electricity, space for meetings, sanitation and drinking water facilities should be 

ensured. 

(iii) Convergence with other departments, especially soil & water conservation, 

MRDS, NERCOMP, etc. This is an important component in the whole festival. 

As far as possible, relevant line departments should be invited to participate. 

(iv) Inauguration of the programme: The programme should be inaugurated either by 

the Deputy Commission, or local Minister/MLA, or a progressive farmer. Media 

coverage of the event should be ensured. 

(v) Publication of the event. 

(vi) Any other 

 

(b) Key Activities: 

(i) Marketing of the fresh fish: 

 Sale of table sized fish: Since the production of fresh water fish is of high 

priority in the Mission, the Fish Festival should provide an opportunity for 

the farmers to market the fish. The total volume of sold fish should not be 

less than 2000 kg. 

 Sale of smoked fish/dry fish/fish pickles etc. 

 Aquarium gallery – concept of an aquarium, diversified fish varieties (exotic 

and indigenous), aquatic plants, accessories, etc. 



 Display and sale of fishing equipments and demonstration on the technology 

of transporting fish seeds. 

 Display of models of the well equipped Fish Farm comprising of nurseries, 

rearing, stocking tanks, hatcheries, etc. 

 Display of preserved fish specimens both indigenous and exotic. 

 Sale counter for a variety of hand made products (fish items) by 

individuals/SHGs etc. 

 Prizes for the individual farmers/groups etc. who bring in the highest quantity 

of fish to be sold during the festival. 

 Any other activities of local importance. 

 

(ii) Technical sessions: 

 Write-up/display etc. of the various schemes/programmes available under 

MSAM. Posters of various Mini Mission should be displayed and sold. 

 Display on the achievements/programmes implemented under MSAM in the 

District. 

 Video shows related of Fisheries, especially of the sanctuaries Success 

Stories and programmes being implemented under MSAM, etc. 

 Interaction session/and explanation sessions with stakeholders of the sector. 

 Display of the Meghalaya State Aquaculture Mission’s website with detailed 

explanation about every component. 

 

4. Documentation of the events: 

It is absolutely necessary to document and upload the entire event on to the website of 

the Mission (www.msam.nic.in). The documentation should inter alia contain 

(1) An event report 

(2) Response from public/media, etc. 

(3) Data relating to the number of visitors, quantity of table size fish/smoked fish etc., 

sold. 

(4) Shortcomings of the programme, if any. 

(5) Suggestions for further improvement of the events to be held in the near future. 

 

5. Fund allocation: An amount of Rs. 1.40 lakhs has been earmarked for this purpose for 

each district. It is expected that 500-1000 farmers visit and take full advantage of the festival. 

 



ITEMS & AMOUNT EARMARKED FOR ORGANISING FISH FESTIVAL/MELA 

AT THE DISTRICT LEVEL 

Sl. 

No. 
Items 

Amount 

(Rs.) 

1. Construction of pandal and provision of accessories 20,000/- 

2. Construction of stalls and electrification (maximum) 25,000/- 

3. Hiring of chairs, tables, podium, etc. 5,000/- 

4. Printing of banners, posters, brochures, etc 5,000/- 

5. Refreshment (tea, lunch) 25,000/- 

6. Transportation of the farmers wherever necessary (maximum) 20,000/- 

7. Videography of the events 5,000/- 

8. Advertisements and publicity 10,000/- 

9. 
Prizes for the individual farmers/groups etc. who bring highest quantity 

of fishes to be sold during the festival 
10,000/- 

10. Cultural events 5,000/- 

11. Cost of documentation (photo album, etc.) 5,000/- 

12. Miscellaneous 5,000/- 

 TOTAL 1,40,000/- 

 

 

 

NB:  If there is any saving due to any reason, the balance amount should be refunded 

to the FFDA with a proposal for another activity. 


