
FISH FARMERS DEVELOPMENT AGENCY, MEGHALAYA, 

SHILLONG 

 

Scheme for the Engagement of  

MULTIPLE SERVICES PROVIDERS (MSPs) 

Meghalaya State Aquaculture Mission (MSAM) 
 

 

 

I. Introduction:  

 

1.1. The Meghalaya State Aquaculture Mission (MSAM) was launched on 5/3/2012 with 

a target to create 10,000 hectares of water area for fresh water fisheries during the 

12
th

 Plan period. The Mission is underway and work has commenced in key Mini 

Missions. The Superintendents of Fisheries who also function as the District 

Executive Officers (DEO) of the FFDA, are responsible for the implementation of 

the Aquaculture Mission.  

 

1.2. The Fisheries Department does not have any establishment at the Block level and the 

need for field workers at the Block level has been acutely felt. In the Mission it has 

been proposed that two categories of contractual employees will assist the DEOs in 

addition to the present complement of permanent staff at the field level i.e., the 

Fishery Demonstrators and the Fishery Supervisors along with the Fishery Officers. 

The contract employees are: Programme Managers and the Multiple Services 

Providers. 

 

1.3. At the technical level, the Programme Managers (PM), will assist the DEOs in 

implementing and monitoring the State Aquaculture Mission and at the field level it 

is proposed that a cadre of Multiple Services Providers, to be abbreviated as MSPs 

hereinafter, will handle several of the field level works under the Mission. The roles 

and responsibilities of the MSPs have been elaborated separately. The PMs are the 

B.F.Sc/B.Sc (Pisciculture) graduates and have been recruited on a contract basis 

under the Mission and deployed already. The MSPs are now required to be recruited 

through a process.  This scheme will elaborate the entire process of recruitment, 

terms and conditions of engagement, as also other conditions. 

 

1.4.  The scheme will envisage the selection of candidates with Class X (pass) 

qualification. Any additional qualification above Class X will be an advantage. It is 

proposed to recruit 78 MSPs and deployed in the state @ 2 MSPs for every C&RD 

Block. The appointments are purely contractual and co-terminus with the Mission 

and renewable on an annual basis, based on the performance. The entire process of 

recruitment shall be done by the Deputy Commissioners of the respective districts 

based on a transparent selection method, from within the candidates who apply from 

the respective Blocks of the district.  

 



II. The Justification:  

1.1. Due attention has to be given to the study of the water quality of the fish ponds as 

also the bottom soil which plays an important role in the productivity of fish ponds. 

There are important physical and chemical properties of water influencing the aquatic 

productivity viz., temperature, pH, dissolved oxygen, turbidity, CO2, dissolved 

nutrients like nitrogen, phosphorus, potassium, calcium, magnesium, etc. At present, 

study of water and soil of the fish ponds is not properly pursued due to lack of 

necessary equipments like water-soil analyzer kits as well as trained manpower who 

can handle such kits. The MSAM seeks to address this problem by providing support 

for the purchase of necessary equipment as well as provision of the required technical 

support services through the MSPs. The Department will consider providing portable 

water analysis kits in due course of time, to each of the MSPs. 

 

1.2. The very nature of Aquaculture in the state is such that the fish ponds are located in 

places with natural water sources and are in the interior parts of the state. It is 

difficult for farmers located in such remote locations to avail of the various services 

meant for them under the Mission because their movement is not only time 

consuming and expensive, but also exhausting. Several services relating to scientific 

fish farming are not accessed by such farmers leading to poor growth of the fish and 

under production, and thereafter, low returns.  This is a vicious cycle that requires to 

be addressed by providing for a scheme where such scientific services are made 

available to the farmers at their door step.  This calls for manpower.  The department 

cannot provide for permanent staff to cater to such services as it would be expensive. 

So it is felt that a group of MSPs be engaged on a contract basis. It is also felt that 

eventually, at the end of the Mission, these MSPs would be able to provide services 

to the farmers at a fee and should find viable livelihood opportunities for themselves 

in the sector, by becoming entrepreneurs themselves. 

 

1.3. The Government of Meghalaya has launched the flagship IBDLP (Integrated Basin 

Development and Livelihood Promotion Programme) embedded within which are the 

9 Missions aimed at enhancing the livelihood options and choices for the youth of the 

state.  Each of these 9 missions is expected to throw up a host of opportunities for 

better service provision to the stakeholders. Some of these services are proximate to 

Aquaculture MSPs.  Para veterinary services, covering similar services for piggery, 

poultry and cattle, etc. for the farmers is one such example. It is felt that by creating a 

group of trained MSPs, it should be possible to provide such multiple services to the 

farmers pursuing various agriculture and allied activities. The farmers will even be 

able to pay to the MSPs for the services rendered by them. This is a model that has 

been thought of, and integrated into this present scheme so a certain seamlessness in 

the transfer and movement of the MSPs from one activity of a farmer to the other is 

enabled. 

 

 



1.4. There is also massive unemployment in the rural areas.  There are several young 

people who have passed Class X and are willing to work, but are unable to do so, for 

want of opportunities.  Through this scheme, it is sought to ameliorate a part of the 

unemployment problem, as also to create at the same time, trained scientific 

manpower at the cutting edge, who can provide the requisite services to the farmers.  

 

III. The Terms and Conditions of the engagement and Roles and Responsibilities of 

MSPs: 

1.1. The positions and their availability are indicated as below:  

S. No. Districts No. of Blocks No. of posts 

1. East Khasi Hills District 8 16 

2. West Khasi Hills District 4 8 

3. Ri-Bhoi District 3 6 

4. West Jaintia Hills District 3 6 

5. West Garo Hills District 6 12 

6. East Garo Hills District 3 6 

7. South Garo Hills District 4 8 

8. East Jaintia Hills District 2 4 

9. South West Khasi Hills District 2 4 

10. North Garo Hills District 2 4 

11. South West Garo Hills District 2 4 

 Total 39 78 

 

(1) Essential qualifications – Class X (Passed). Any higher qualification will be an 

advantage, especially relating to computers, fisheries, etc. 

(2) The engagement is on contractual basis for a period of 1(one) year (extendable) 

subject to satisfactory performance to be certified by the respective SFs–cum–DEOs, 

FFDA. The posts are purely temporary and no claim whatsoever can arise for any 

permanent employment either in the FFDA or in the Government of Meghalaya. 

(3) Pay – A consolidated pay of Rs. 4000/- per month will be paid. A fixed travel grant 

of Rs. 1500/- per month would be given. No other allowances are permitted. After 

the successful completion of the training, the MSPs will be paid, based on the skill 

wages as declared by the Labour Department of the Government of Meghalaya. Such 

a revision will take place once a year, and all such revisions will be made by the 

FFDA. 

(4) Age: 18 – 25 years (extendable by 5 years for the SC & ST candidates).  

(5) Recruitment will be done by the Deputy Commissioners of the respective districts 

from among the willing candidates domiciled in the respective Blocks through an 



open and transparent process. They may use the services of the B.D.Us. (Basin 

Development Units) under them for the purposes of the recruitment. 

(6) Roles & Responsibilities of the MSPs: 

(i) The MSPs will be principally utilised for providing various door-step delivery 

services to the farmers to ensure timely access to seed, feed and disease 

management services. 

(ii) They will visit all the fish ponds under their jurisdiction, study the water 

conditions and assist the farmers to tackle any unstable conditions of the water 

there and then. 

(iii) They will collect the production data as well as the harvesting and marketing 

information from each of the farmers’ ponds within their jurisdiction and regularly 

feed the District Data Entry Operator and the District Superintendent of Fisheries.  

(iv) They will assist in the organization of the orientation workshops for farmers from 

time to time, to disseminate the latest communication from the government, as also to 

give them the correct advice about various technologies.  

(v) They will do the field surveys for assessing the availability of various locations for 

sanctuaries and ornamental fisheries and keep regularly providing the information to 

the district and sub-divisional fishery officers, as the case may be.  

(vi) They will also provide periodical information about the availability of raw material 

for converting it into fish feed.  

(vii) They will also assist the farmers in trial netting, harvesting, marketing of fish, etc. 

(7) They will be imparted the necessary training by FFDA/Department Officials at the 

State and District levels by both the FFDA and the District Superintendents of 

Fisheries. The MSPs will be given intensive training under the Mission on selected 

technologies as well as soft skills, at the MSFRTI, Mawpun. 

(8) Discipline:  Should there be any cause for initiating disciplinary action against any 

MSP, for various reasons including absence from duty, or attitudinal or behavioural 

unacceptability or any such other action, due notice will be given to the MSP and 

upon perusing the reply, the Chairman of the District Aquaculture Mission 

Committee will make a decision to retain the MSP or terminate his engagement 

forthwith.   

(9) This is a purely contractual position and a Contract will be signed by the MSP 

agreeing to the terms and conditions on an annual basis. 

(10) While selecting the candidates for MSPs, due consideration may be given by the 

Deputy Commissioner to recruit persons with disabilities that are not likely to affect 

the work. 

(11) The posting orders of the MSPs will be given by the respective Superintendents of 

Fisheries. 

 

 

 

 



 IV. The Engagement process – Selection of candidates is proposed to be done by the 

District Selection Committee under the Chairmanship of the respective DCs based on a 

local advertisement. The applicants will have to be domiciled in the Blocks and the 

district, as the field work will be done by them within the Block only. No TA/DA will be 

admissible to the applicants for attending the selection process. If the number of 

applicants is large, the Chairman of the Selection Committee may decide to hold 

screening tests, as the case may be. Preference may be given to those candidates with 

higher qualifications and/or prior experience in Government. 

 

 The Selection Committee will consist of the following:  

 

(1) Deputy Commissioner – Chairman 

(2) P.D. DRDA – Member 

(3) District Agriculture Officer – Member 

(4) District Soil & Water Conservation Officer – Member 

(5) District Veterinary and Animal Husbandry Officer – Member 

(6) Superintendent of Fisheries – Member-Secretary 

 

 The Deputy Commissioner may co-opt any other member to assist him in the process of 

recruitment.  The process for the recruitment is as below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Announce the positions 

Compile the application forms 

Shortlist applicants based on eligibility 

Selection Committee to send a final list of selected 

applicants to the FFDA 

Issue of Appointment and Posting Orders to the selected 

candidates by the S.Fs. of the respective districts 

Transparent selection process in the respective district headquarters 

Complete the selection 

Notify the results 

Receipt of approval from FFDA 

Communication to the selected candidates 



V. Funding Support: The requisite budget for the recruitment and salaries of the MSPs 

would be provided by the Meghalaya State Aquaculture Mission, under the Mini-

Missions-IV capacity building, for a period of one year at a time, extendable as the case 

may be, depending upon the performance.  The MSPs can be also drafted by the District 

Basin Units on a specific assignment basis for converging with other activities under the 

I.B.D.L.P. When MSPs are drafted by the B.D.Us then the salaries and fixed travel grant 

would be paid, by the District B.D.Us. MSPs are future and potential entrepreneurs – 

hence, they could be credit-linked with financial institutions in due course of time. Such 

a possibility could be considered after 2 years of their engagement. It is envisaged that 

such a provision will motivate others to follow, and as MSPs move up the ladder, more 

vacancies can be created. 

 

VI. Required Skill sets for the MSPs and Programme Managers 

The MSPs will be given hands-on training and will attain the following skill sets: 

(a) Testing the soil and water of the fish ponds using water-soil analyzer kits, 

interpreting the results and providing guidance to the farmers. 

(b) Trial netting, to record the growth of fish and data capture. 

(c) Use of fishing equipments like happas, hand nets, aerators, etc. 

(d) Monitoring of the pre-stocking management of ponds, including pond treatment, 

liming, manuring, stocking of fish seeds, etc. 

(e) Post stocking management including schedule of liming and manuring, raking, 

assessment of growth. 

(f) Diagnosis of fish diseases and treatment, harvesting techniques. 

(g) Organizing fishermen groups and developing fishery clusters. 

(h) Collecting data and generating beneficiary level reports as per the needs of the 

Aquaculture Mission. 

 

The MSPs will be provided skill training by the officials of FFDA/Fisheries Department for a 

month, based on a training module developed and approved by the Mission. The required 

skills will be imparted through a combination of classroom pedagogy, practical 

demonstrations and multi-media tools to enable the trainees to acquire the skills. Training 

methods will be individual-centred to make each person a competent one. Besides providing 

biological and technical contents, the training will also cover topics such as socio-economic 

aspects of fisheries, communication skills, issues concerning environmental sustainability, 

responsible fisheries, etc. 

Indicative training module for the MSPs is given below: 

1. Orientation and briefing of the components of the Aquaculture Mission 

2. Socio-economic aspects of fisheries in the state 

3. Roles and responsibilities of MSPs in the implementation 

4. Selection of sites for pond, methodologies of pond construction 



5. Pre-stocking management in ponds – pond treatment, liming, manuring, stocking of 

fish seeds 

6. Testing the soil and water of the fish ponds using water-soil analyzer kits – 

interpretation of results and providing guidance 

7. Post-stocking management in ponds – liming and manuring schedule, raking, trial 

netting and assessment of growth of fish 

8. Use of fishing equipments like happas, hand nets, aerators, etc. 

9. Diagnosis of fish diseases and treatment methods 

10. Organizing fishermen groups and developing fishery clusters 

11. Culture and breeding of carp, composite fish culture and integrated fish farming 

12. Hatchery management 

13. Feeding of fish 

14. Harvesting techniques 

15. Communication skills, and 

16. Issues concerning environmental sustainability – concept of responsible fisheries.  

 

VII. Modifications to the Scheme: Quite understandably, the concept being new there will 

be learning with experience and the Department of Fisheries reserves the right to modify, 

change, or alter any of the terms and conditions of the engagement, as well as the 

scheme, time to time, depending upon the fund availability, as also the field work being 

done by the MSPs. 

 

 

(K.N. Kumar) 

Principal Secretary, 

Fisheries Department 

 

 

 

 

 

 


