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DEPARTMENTAL REVIEW MEETING HELD ON THE 5
TH

 AUGUST, 2014 AT 

HOTEL POLO TOWERS, SHILLONG 

 

Annexure – A - List of members presents  

Annexure – B – Monthly Progress Report  

  
Shri K.N. Kumar (IAS) Principal Secretary to the Govt. of Meghalaya, Fisheries 

Department and Chairman at the meeting welcomed all members present. District wise 

review on the implementation of MSAM schemes was then taken up.  

 
WEST GARO HILLS: - The Superintendent of Fisheries informed that the total number of 

projects under SPA - I where first installment has been released is 937 Nos., and the number 

of projects where second installment has been released is 912. He also informed that the 

progress of work done with beneficiaries’ own contribution is more than 50%. He also 

informed that there are 26 cases where the second installment is yet to be released since the 

size of the projects was not upto the mark. A notice has been served to the beneficiaries and 

they have agreed to increase the size of the projects. It was also informed that the Apex Bank 

is monitoring this matter.  

   The Principal Secretary then directed that all the projects including the 26 

pending cases should be completed by the end of August 2014. The S.F Tura also informed 

that there are 6 defaulters at Rongram Block. Though the beneficiaries received the first 

installment but did not start the work. In this regard, it was decided, that these 6 cases should 

be cancelled even though they have received the 1
st
 installment amount and the Apex Bank 

should recover the money from the beneficiaries concerned.  No further subsidy should be 

released to these 6 beneficiaries and these cases should be substituted immediately. It was 

also informed that out of 938 Nos., 679 Nos., of beneficiaries have received the inputs and 

harvesting will done during the month of November and December 2014. In this connection, 

the Principal Secretary directed that all pending cases should be completed by                           

31
st
 August 2014. (Action SF, Tura) 

 

 During the meeting, the Principal Secretary informed that there is a direction from the 

Chief Minister that an Annual Report should be published pertaining to the Aquaculture 

Mission. In this context, the Principal Secretary directed all Districts to compile the progress 

of the work done of different schemes and a comprehensive report should be submitted both 

in hard and soft copy. The Report should be restricted only to the Aqua culture Mission, he 

stated. The Principal Secretary also directed that along with the reports, high resolution 
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pictures containing photos of the beneficiaries, hatcheries, awareness programmes, Melas, 

sanctuaries, harvesting etc. should also be submitted latest by 31
st
 August 2014 positively. 

(Action all SFs and F.O i/c Khliehriat / Resubelpara) 

 

 The Principal Secretary expressed his disappointment that none of the Superintendent 

of Fisheries submitted the Schedules provided to them for filling the production details and 

the progress of the work done in their respective Districts. In this regard, the S.F. West Garo 

Hills informed that the work has been entrusted to the Programme Manager but the 

Programme Manager of his concerned District had resigned from his duty; thus the work 

could not be completed as he did not want to submit incomplete information.                        

(Action all SFs) 

 

 In this regard, the Principal Secretary suggested that all Fishery Demonstrators                

i/c Block should hold meeting with the fish farmers of their respective C&RD Blocks and 

obtain data All FDs should be allocated with specific number of ponds Block-wise, so that all 

the information could be filled in the Schedule Format. The Principal Secretary also 

suggested that the S.Fs should hold a meeting with the Fishery Demonstrators and explain to 

them the entire format and the F.Ds should then hold a meeting with the farmers. (Action all 

SFs and F.O i/c Khliehriat / Resubelpara, all FDs i/c C&RD blocks) 

  

 The S.F. West Garo Hills informed that under SPA 2012-13, the numbers of 

beneficiaries was 1000, number of projects completed with 15% beneficiaries own 

contribution was 200 Nos, and training for the 1000 beneficiaries has also been completed. 

He informed that there are 2 Community Fish Ponds for 2013-14 in convergence with 

MGNREGS and in this regard more than 50% work had been completed. The Principal 

Secretary directed the S.F. to send the photos of the Community Ponds to Shri N. Shabong, 

Web Developer with a copy to FFDA.  He further instructed Mr. Shabong to create a separate 

icon on the website for Community Ponds. (Action SF Tura and Shri Nick Shabong Web 

Developer) 

 

 The S.F. informed that through the Eco-Hatchery of Shri Sanjib R. Marak 

(beneficiary) the production was around 8 Lakhs and sold around 50 thousand fingerlings.  A 

presentation on the Hatchery of Shri Sanjeev Marak was shown by the S.F. Tura.  The 

Principal Secretary directed Shri. N. Shabong to upload the progress of this Eco-Hatchery 

onto the website. (Action Shri Nick Shabong)  
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 The S.F. informed that 162 Nos., of projects are pending Under Value Chain 

Management and the numbers of projects completed with 15% beneficiaries’ own 

contribution are 156 Nos.  4 (four) projects could not be completed due to monsoon were 140 

nos. The Principal Secretary directed that by 31
st
 August, 2014 all pending cases should be 

completed and he also suggested that a list of defaulters should also be compiled separately. 

(Action SF, Tura) 

 

The S.F. also informed that under RKVY, the number of projects completed is 130, 

training has also been completed; 130 numbers work orders were issued; and the number of 

projects completed with 15% beneficiaries own contribution is 104. The S.F. informed that 

neither the first or second installment has been released so far. The Principal Secretary 

directed that by 30
th

 November 2014 this exercise has to be completed. (Action SF, Tura) 

 The S.F. informed that he had sent 3 beneficiaries to the SBI regarding SPA- II and 

the Bank had returned the applications on the pretext that certain certificates / documents 

should be submitted. It was informed that 12 documents are required to be submitted to the 

SBI and only 5 documents are required to be submitted to the Apex Bank. In this context, the 

Principal Secretary told the State Bank of India officials present in the meeting to clarify the 

numbers of documents required to be submitted to them. The AGM (R) SBI Smti Anjeli 

Lyndem clarified that the SBI also requires only 5 such documents as is required by the Apex 

Bank and she expressed her disappointment that there was a communication gap in this 

matter. In this regard, the Principal Secretary suggested the AGM (R) SBI to issue a direction 

to all the Branch Managers in this matter and a copy should also be sent to the Superintendent 

of Fisheries. The Principal Secretary advised that if there is anything to be sorted out with the 

SBI at Tura, the S.Fs should keep in touch with Mr. Synret, Chief Manager,Tura.                  

(Action SF/ AGM(R) SBI, Shillong/ Tura) 

 

 The S.F. informed that there are 2 Nos., of FRP in his District. He also informed that 

with regard to feed mill, the work has already been started and in this regard, it was decided 

that by December 2014, that this feed mill would be inaugurated. The S.F. informed that 

construction of the Sanctuaries will be continued after the monsoon season because of the 

problems created by flood. The S.F. suggested that an Implementing Committee consisting of 

the Nokmas may be constituted so that there is transparency in the financial matters 

pertaining to the construction of sanctuaries. The Principal Secretary stated that since there 

has been no good progress with regards to sanctuaries; no more funds will be released by the 

Department during the current year, but depending on the performance, the decision for 
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future investment on sanctuaries will be made.  During the meeting, it was decided that the 

Chenga Benga project will be transferred to South West Garo Hills and the S.F. concerned 

will take the responsibility in this matter. The S.F. informed that he had organized 1 (One) 

Orientation Programme at his District in the previous year and that a Fish Mela will be 

organized on November 2014. The Principal Secretary complimented the S.F. south West 

Garo Hills for his good performance. (Action SF, Tura / Baghmara) 

 

 During the meeting, the Principal Secretary informed that there was a clear-cut 

instruction from the Chief Minister that the Block Level Committee should also get involved 

with the Mission because the Block Level Committee is also a notified Committee of the 

State Aqua culture Mission. Thus, the Principal Secretary advised that all matters pertaining 

to the Mission should now be taken up with the Block Level Committee before placing them 

to the DAMC. He also stated that the Block Level Committee is a Standing Committee and is 

common for all the Blocks and its task is to do the screening work and make a 

recommendation.  The DAMC could delete or reject the names of the beneficiaries and 

DAMC is the final authority when it comes to the selection of the beneficiaries.                      

(Action all SFs/ FOs) 

 

2. NORTH GARO HILLS:-  The Fishery Officer North Garo Hills informed that 198 Nos., 

of projects have been completed and only 2 cases are remaining for the release of the second 

installment. She also informed that harvesting will take place during the month of February-

March 2015. The F.O. also informed that the number of projects for Value Chain 

Management is 60 Nos., and out of 60 nos., 40 Nos., of projects have been completed. She 

also stated that 38 Nos., have received their first and second installment. The Principal 

Secretary directed that the training programme should be conducted immediately for the 

remaining cases. The F.O. informed that harvesting will commence during the month of 

February-March 2015. The Principal Secretary directed the F.O. to sort out any issues in 

consultation with the Director of Fisheries and not wait for the Superintendent of Fisheries to 

be posted at her District. The F.O. informed that there are 14 cases where the Joint Inspection 

has not yet been conducted with the SBI. She also informed that she had sent 14 nos., of 

beneficiaries to the SBI but the Bank did not consider give the loan proposal forms to the 

beneficiaries. In this regard, the Principal Secretary urged the SBI to take up the matter 

seriously because it is a Mission and there is an urgency to complete all the targets as 

specified, else the Mission will fail. He also informed that the Apex Bank has made a Special 

Recruitment of Fisheries graduates to deal only with the Aquaculture Mission. He suggested 
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that the SBI to make similar type of arrangements so that all matters can be sorted out 

immediately (Action SBI Resubelpara / FO Resubelpara) 

 

 The F.O. informed that with regards to RKVY 2011-12, training has been conducted; 

43 nos., of beneficiaries have started work with 15% own contribution and some have 

completed the work in this field. She also informed that neither the first or second installment 

has been released but she had forwarded 14 nos of applications to the SBI and 29 applications 

to the Apex Bank in this regard. The Principal Secretary advised both Apex Bank and SBI to 

cross-check this problem with the F.O and sort it out soon. (Action Branch Manager 

MCAB / SBI Resubelpara and FO Resubelpara) 

 

 During the meeting, it was also decided that in the new Districts, the Sub-Divisional 

Officers could also open a Bank Account with both the SBI and the Apex Bank immediately; 

and the moment a regular S.F. joined the new District, the concerned S.F. will take over all 

the responsibilities. The Principal Secretary also instructed that as soon as the Bank Account 

is opened, a letter of intimation should be sent to the Principal Secretary and the Director of 

Fisheries stating the Account Number so that the funds could be transferred to those accounts 

The Principal Secretary directed the Fishery Officer North Garo Hills to speed up the work 

relating to SPA 2012-13 and RKVY 2013-14. (Action SF Williamnagar / FO Resubelpara) 

 

 It was also suggested that there should be a clear mention as to which scheme the fund 

is being transferred, so that there is no confusion on the part of the S.Fs and F.Os to 

implement the schemes.  The numbers of beneficiaries in the whole State are – 280 Nos in 

East Khasi Hills District, 97 in West Khasi Hills district, 210 in Ri-Bhoi district, 150 in 

Jaintia Hills District, 100 Nos in East Garo Hills, 110 in West Garo Hills District 100 nos in 

North Garo Hills and 100 Nos in South Garo Hills. (Action PO/FO Hqt. Shillong) 

 

 The F.O. informed that there are 3 nos of projects under Community Fisheries              

2013-14 but installments have not yet been released. The Principal Secretary directed that the 

installments should be released as soon as possible. She also informed that there are 2 Nos., 

of projects under FRP and the work is still in progress and is almost done. A presentation 

from the Programme Manager North Garo Hills was then followed. During the Power Point 

Presentation, it came to the notice of the Principal Secretary that there are no signboards 

erected on the sites of the Fishery Ponds. It was then informed that ` 450/- has been released 

to the beneficiaries but they do not take responsibility to erect a signboard. It was decided 
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that the cost of the signboard should fall under the Input and that the Bank should deduct              

` 450/- from the beneficiaries and the money should henceforth be deposited to the Account 

of the S.F and the SDFO. The Principal Secretary directed that a clear-cut instruction should 

be issued to the Bank stating that inspite of the best efforts done by the Department, the 

farmers are not in a position to erect the signboards in a systematic manner; therefore, it has 

been decided that an amount of ` 450/- shall be deducted from the farmer’s account and 

transferred it to the Account of the S.F and SDFO. He also instructed that there should also 

be a mention of all the names of the beneficiaries as well.  (Action all SFs/ FO i/c EJH/ 

NGH and FO i/c Sub divisions) 

 

 It was also decided that any beneficiary who deviates from the norms should be 

punished and any beneficiary who does not have the 1000 sq m of water area, will not get the 

third installment; but the beneficiary should repay back the first and second installment to the 

Bank.  An issue was also raised regarding this matter, wherein it is not the fault of the farmers 

while considering the size of the pond but it is the lack of responsibility on the part of the 

Fishery Demonstrator while checking the size of the pond. In this context, the Principal 

Secretary directed the S.Fs to send a letter to him stating that the Fishery Demonstrator has 

failed in this matter and an action will be taken against the F.D concerned. The Principal 

Secretary also stated that if anybody is doing extra-ordinary work, the person concerned will 

be honored. He also stated that if the S.Fs notice any extra-ordinary achievement by any 

Fishery Demonstrator/Programme Manager/ Fishery Supervisor of their respective District, 

the S.F. should notify the Principal Secretary in writing and the concerned person who has 

done the extra-ordinary work will be honoured by way of cash incentives as also a certificate 

of appreciation given (Action all SFs/FOs i/c EJH / NGH) 

 

 The Principal Secretary further stated that any beneficiary who does not have 1000 sq. 

m area, but he has done only 700/800 sq m will not get the third installment and it should be 

considered as a closed scheme. And whatever installment has been given, it is the 

responsibility of the beneficiary himself to repay to the Bank, and neither the third 

installment nor input is to be given to him. And if the beneficiary had received the first 

installment and there is no possibility for him to expand the area beyond 700sq m or whatever 

the  area is, then no second installment need to be given in this case too. The S.F. should 

close the case and inform the Bank and the Bank will recover the money from the 

beneficiary. (Action all SFs / FOs i/c EJH / NGH) 
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3. SOUTH GARO HILLS:-  The Fishery Officer informed that under SPA 2010, the 

number of projects is 480 and the first installment has been released to 470 nos of 

beneficiaries and the number of projects where second installment has been released is 465, 

but according to the Bank it is 478 nos. and in this matter, the Principal Secretary advised the 

F.O to cross-check with the Bank. The F.O informed that the inputs have also been supplied 

to the farmers and harvesting will be done during the month of February 2015. The F.O. 

informed that there is insurgency problem prevailing in his District and it is impossible for 

him and his team to perform their duty well. The F.O. informed that there are 62 nos of 

beneficiaries under Value Chain Management 2010-11 and 45 nos of beneficiaries have 

completed the work with 15% own contribution and the nos of projects where first 

installment was released is 34. He also informed that the pending cases under VCM 2010-11 

will be completed by September 2014. Under RKVY Corpus Fund 2011-12, there are 90 nos 

of beneficiaries and the work with 15% own contribution has been started at Chockpot. The 

F.O informed that under Community Fisheries 2013-14, there are 2 numbers of projects, and 

he informed that a workshop had been held in his District and the Principal Secretary 

instructed the F.O. to send the report via e-mail. (Action SF, Baghmara) 

 

 The Principal Secretary appreciated the work done at South Garo Hills District as it is 

a difficult situation that they are facing in the District, and they have done the work despite of 

the hardships. The Principal Secretary urged them to be careful for their personal security and 

to be very alert and he showed concern and that he did not want any of the officers to get 

expose in any extra-ordinary risk and he advised the officers that if they think the situation is 

safe for them to go around the District, then they could go. The Principal Secretary stated that 

no fresh sanctions will be given to the District and that South Garo Hills District has to keep 

working on old projects and the moment they start completing the old projects, fresh funds 

will be given to the District. (Action SF Baghmara) 

 

4. SOUTH WEST GARO HILLS DISTRICT: - The Fishery Officer informed that under 

SPA I, the inputs have been supplied and harvesting will be done by December 2014. He also 

informed that under VCM, 68 nos of projects have been completed and training has also been 

conducted, projects with 15% own contribution is 68 nos, the number of projects where first 

installment was released is 66 and second installment is also the same i.e. 66 nos and there is 

also 1 defaulter. The inputs have not yet been supplied, he added. Under RKVY Corpus fund, 

he informed that work order have been issued to 26 nos of projects. Under RKVY- II, he also 

had issued a Survey Order. The work under SPA-II has not yet been started but 



8 

 

documentation with respect to SPA - II has been going on. During the meeting, the Principal 

Secretary informed that it has come to the notice of the Chief Secretary about the Zikzak Eco-

Hatchery and he wanted that a report of the project be prepared and submitted to him. The 

Principal Secretary suggested that an award should be given to the farmers who undertake the 

Eco-Hatchery at Zikzak Block and present the award to them either during the Republic Day 

or the Independence Day; and the Principal Secretary instructed the S.F. to submit a proposal 

in this regard. The S.F. informed that these same farmers expressed their willingness to work 

for another Hatchery. The S.F. informed that there are no FRP, Sanctuaries, feed mills in his 

District and he would like to propose projects for FRP in future. He informed that he had sent 

29 numbers of farmers for training and the Principal Secretary instructed that at least 40 

people should be covered from a Block in a year. With regard to the Mass Media, the 

Principal Secretary instructed the S.F. to come up with a proposal. He also advised the S.F. to 

take all the papers regarding the Chenga Benga Aqua Park from S.F. West Garo Hills. 

(Action SF Tura / Ampati) 

 

5. RI-BHOI DISTRICT:- He informed that under Mini Mission I, there are 750 nos of 

projects. The Number of projects where first and second installment which was released is 

713 and 697 respectively. The S.F. informed that there is 1 defaulter and the S.F. has issued 

strict orders that he should either refund the money else an FIR would be lodged against him. 

He also informed that there are 32 nos of projects that had just received sanction and the first 

installment will be released soon and 5 more projects are still awaiting sanction. Under VCM, 

the S.F. informed that there are 156 nos of beneficiaries, work order have been issued to these 

156 nos. The numbers of projects completed with 15% own contribution is 133 nos. The 

number of projects where first and second installment released is 141 and 122 respectively; 

the numbers of projects where inputs have been supplied is 122. He also informed that there 

are 6 cases to be substituted, and there are 9 cases at Byrnihat Branch which are still awaiting 

sanction. He also informed that VCM 2010-11 will be completed by August 2014.                   

(Action SF RBD) 

 

 Under RKVY Corpus Fund, the S.F. informed that the numbers of projects completed 

with 15% own contribution is 100, first installment was released to 60 nos, and second 

installment has not been released. He informed that 49 nos are still awaiting sanction and 11 

nos. did not turn up to submit the documents to the Bank and replacement of the 11 nos will 

have to be done. Under SPA-II, 274 nos out of 1000 have completed 15% of work. It was 

informed that there is a problem at Patharkhmah Block as the BDO is not available most of 
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the time and some documents needs to be signed by him. In this matter, the Principal 

Secretary stated that a Fishery Officer has the requisite authority to sign documents. Since the 

joint inspection has not yet been done, the SBI have not cleared the sanctions; thus a joint 

inspection has to be done and the Fishery Demonstrator or Programme Manager should take 

this task, the Principal Secretary added. The S.F. informed that by December 2014 the            

SPA- II will be completed. (Action SF RBD)  

 

During the meeting, the Principal Secretary informed that the Department got one more 

sanction of ` 10 Crores and that will be RKVY- III and is already approved by the State 

Level Committee. And in addition to that, `19 Crores have been received from the Basin 

Development, so it comes to `39 Crores altogether for the next year.                                    

(Action FFDA Hqt /PO/ FO Hqt) 

  

 Under Community fisheries 2013-14, the S.F. informed that there are 11 nos of 

projects and 10 nos have completed the work with 15% own contribution. The projects where 

first and second installment was released is 9 and 4 respectively. He also informed that at 

Mawdem Dorbar, the NGO claimed the land and the village dorbar had invested 40%. The 

F.D. informed that they had bought this particular land 4/5 years back and the members of the 

Dorbar will come to the Office of the Superintendent of Fisheries, Nongpoh and will resolve 

the problem. The S.F. also informed that Community fisheries will be completed by august 

2014. The S.F. informed that under Eco-Hatchery 2012-13, the project at Lumkeni will be 

completed by December 2014. The S.F. informed that the number of projects assisted for 

FRP 2012-13 is 2 and the FRP Set is to be installed. He also informed that as for fish feed 

mill, he is still awaiting estimates form the Junior Engineer for construction of a Warehouse. 

The Fish Feed mill is located at Saiden in Nongpoh. With regards to the Training Hall, the 

S.F. informed that the floor of the Hall is in a bad condition and in this connection, the 

Principal Secretary directed Shri. L. Kharkongor (J.E) to sort out the matter. Further, he also 

stated that since the construction for the said Training Hall had been delayed, the work needs 

to be completed as soon as possible and the Inauguration will be done in September / 

October, 2014. The S.F. informed that with regards to fish Sanctuaries, he is awaiting 

sanction from the Directorate. In connection with the Aqua Park, the Principal Secretary 

suggested that amendment is needed in respect of item No. 11 of the guideline which shall 

henceforth be read that “Implementation will be taken up Departmentally and implementation 

Committee to be headed by the Superintendent of Fisheries consisting of 3 members from the 

village i.e. the Headman, the President and the Secretary and from the Fisheries Department; 
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a Junior Engineer, a Fishery Demonstrator and a Programme Manager shall be constituted 

and the Implementation Committee shall be responsible for submitting the a Utilization 

Certificate.” (Action FFDA Hqt./ SF RBD) 

 

6. SOUTH WEST KHASI HILLS DISTRICT:- The S.F. informed that under SPA- I, the 

number of beneficiaries at Mawkyrwat is 140 and at Ranikor is 8 and the number of projects 

where first installment was released is 140 at Mawkyrwat and 78 at Ranikor and 2 cases have 

to be replaced at Ranikor; second installment was released to 129 numbers at Mawkywat and 

51 numbers at Ranikor. She also informed that inputs have been supplied to 75 nos and by 

July 2015 harvesting will be done and a production of around 15,000 Kg is expected. Under 

Value Chain Management, the S.F. informed that the number of beneficiaries is 14; training 

has also been conducted; the number of work order issued is 14; number of projects 

completed with 15% beneficiaries own contribution is 13; the number where first installment 

was released is 13; second installment has not yet been released. She further informed that 

there is only 1 (One) pending case at Rangblang under Mawkyrwat Block where the 

beneficiary had not yet started with 15% own contribution. In this connection, the Principal 

Secretary suggested the S.F. to give the beneficiary one week’s time to start the work; but if 

he fails, the case should be closed and replacement should be done. The S.F. informed that 

under RKVY, there are 3 nos of applicants who are Adhoc Teachers and one is a Government 

Teacher. In this connection, the Principal Secretary stated that there is no problem with 

Adhoc Teachers to pursue fisheries related works but the case of the Government Teacher has 

to be replaced. (Action SF Mawkyrwat) 

 

 Under SPA- II, the S.F. informed that there are 600 nos of beneficiaries and 324 nos 

have been recommended by the DAMC. Since there is a large number of pending cases, the 

Principal Secretary advised the S.F. to work hard in implementing SPA- II. The S.F. stated 

that by October 2014, the work will be completed. Under Community fisheries 2013-14, the 

nos of projects is 3; the nos of projects completed the work with 15% own contribution is 3 

and the no installments has been released as yet and the number of fresh applications received 

for 2014-15 is 6. A power point presentation from the Fishery Officer then followed.               

(Action SF Mawkyrwat)  

 

 During the meeting, it was decided that in convergence with the other Departments 

with regards to Rohbah Sanctuary, the South West Khasi Hills District under the Fisheries 

Department can support black topping of the rural roads for upto 2 Km @ Rs. 25 Lakh / Km, 
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construction of a bridge and watch tower and also in supplying of uniforms to the guards at 

the Sanctuary. The S.F. informed that under FRP, there is 1 project and 75% work has been 

completed and FRP is ready for installation and by October 2014 the whole work will be 

completed.  The F.O. informed that 2 more batches need to be sent for training and with 

regards to Mass Media Campaign; the S.F. informed that a proposal will have to be re-

submitted. The S.F. also informed that NARM Group has taken up for construction of the 

Aqua Park at Mawkyrwat and there are about 130 nos of residents in that village and about 

19 of them owned that particular site. She informed that the site has been identified and the 

DPR is yet to be submitted and also they are still awaiting for the estimates and the 

ownership documents have also been submitted by those people. (Action SF Mawkyrwat)  

 

 During the meeting, the SF West Khasi Hills and SF West Jaintia Hills have informed 

the house about the irregularity, dereliction of duties of  Shri. G.J. Lyngdoh, Fishery Officer, 

West Khasi Hills and Shri.S.Challang, Fishery Officer, Amlarem Block in this regard, it was 

decided that the SF should withhold the salaries of the officer and report promptly. The 

Principal Secretary directed the SF West Khasi Hills, and SF West Jaintia Hills that a letter 

should be sent to the Treasury Officers of the respective Districts regarding this matter and a 

copy should be sent to the Principal Secretary for necessary actions. The reasons for which 

stringent action is taken against the two officers are (i) Shri. G.J. Lyngdoh is that he never 

attended a single review meeting held by the Department on the pretext of ill-health where he 

always submitted a Medical Certificate during every review meeting and (ii) Shri. S. 

Challang never attended office inspite of repeated reminders sent to him and there never was 

any response from him. (Action SF Nongstoin / Jowai) 

 

7. WEST JAINTIA HILLS:- The S.F. informed that the number of beneficiaries under          

SPA -I is 420 and the number of projects where first installment was released is 417 and 351 

numbers was released for the second installment and inputs have been supplied to 351 

numbers of beneficiaries. A Power Point Presentation from the Programme Manager then 

followed. Under Value Chain Management, the S.F. informed that there are 58 numbers of 

beneficiaries and only 4 numbers of beneficiaries from Dawki are still awaiting sanction. The 

number of projects where first installment was released is 46 and second installment is 31. 

Under RKVY Corpus Fund 2011-12, the number of beneficiaries is 100 and sanctions have 

been issued only to Nartiang and Ladthalaboh Branch. Under SPA II, there are 800 numbers 

of beneficiaries. Under RKVY- II, there is no progress so far. Under Community Fisheries 

2013-14, the work is under progress. With regards to FRP, the S.F. informed that it is ready 
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for installation for all the 3 projects. The S.F. informed that the Sanctuary at Shnongpdeng 

can be inaugurated by September 2014. Under HRD, the number of potential farmers trained 

at MSFRTI, Mawpun is 123 and farmers from Laskein, Amlarem and Saipung Block are yet 

to be sent for the training, he added. He also informed that Orientation Programme has 

already been done at Jowai. (Action SF Jowai) 

 

8. WEST KHASI HILLS:- At the outset, a Power Point Presentation was made by the 

Programme Manager and after the Presentation the S.F. informed that under SPA-I, out of 

580 nos of beneficiaries, 570 had received the first installment and 450 nos had received the 

second installment; the nos of projects yet to be implemented through 15% own contribution 

is 10 and these 10 numbers will be replaced the S.F. informed. He also informed that there 

are 32 cases where first installment was released but the beneficiaries did not proceed with 

the completion of the work and some are defaulters whereas some are not because their water 

area is less than 0.1 ha. The Principal Secretary stated that no second installment is to be 

issued in such cases and the Bank should be notified in this matter so that the Bank will 

recover all the money from the beneficiaries. He further stated that wherever the beneficiaries 

have not taken the second installment and there is no more possibility for the area to be 

extended, it shall be treated as a closed case and the second installment lying with the Bank 

shall be adjustedt against any new account to be opened. The Principal Secretary commended 

on the good progress under Value Chain Management and RKVY at West Khasi Hills 

District. Under Community Fisheries, the S.F. informed that he submitted the proposal and 

only the agreement is yet to be submitted. He also informed that 142 numbers of farmers 

were sent to NIRD Guwahati for training and 87 nos were sent to Mawpun. Further, he 

informed that a workshop has also been conducted in his District and also with regards to 

Convergence, a proposal has been submitted. (Action SF Nongstoin)  

 

9. EAST JAINTIA HILLS DISTRICT:-  The S.F. informed that there is no Programme 

Manager at his District and the Principal Secretary wanted that a Programme manager shall 

be posted at his District. Under SPA-I, the total number of beneficiaries approved by the 

DAMC is 180; the nos of projects where first installment was released is 108 from Khliehriat  

Block and 70 from Saipung Block and the number where second installment was released is 

108 from Khliehriat and 66 from Saipung Block. The projects yet to be implemented through 

15% own contribution is 2 nos and they will start the work after the work order has been 

issued. The nos of projects where inputs have been supplied is 178. He also informed that 40 

metric ton is the targeted quantum of fish to be produced through the completed projects. 
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Under Value Chain management, the member of Entrepreneurs is 16 from Khliehriat and 6 

from Saipung Block and training has been conducted. The number of work order issued is 16 

from Khliehriat and 5 from Saipung Block. Under RKVY Corpus Fund, the nos of 

beneficiaries is 120; training has been conducted and the work order have been issued t all 

120 nos; the nos of projects which have been completed through 15% own contribution is 

117 and 3 Nos of beneficiaries have submitted the surrendered letter and these 3 cases have to 

be replaced from the waiting list. First installment has not yet been released and the S.F.  is 

still awaiting sanction from the Bank and all the documents and loan applications have been 

sent to the Bank, he informed. Under SPA-II there are 700 nos of beneficiaries and approval 

from the Director of Fisheries is still awaited. He also informed there are 20 Nos of 

beneficiaries in the 1
st
 phase. He also informed that and 100 Nos of applicants will be sent to 

MCAB and 100 Nos will be sent to SBI. Under RKVY Area Expansion – Individual Ponds 

2013-2014 the no. of beneficiaries is 60, work has not been started and works to be 

implemented in November – December, 2014. (Action FO i/c Khliehriat) 

  

 Under Community Fisheries 2013-14, there are 2 Nos of beneficiaries; one from 

Saipung Block and one from Khliehriat Block and construction work with 40% Community 

own contribution is in progress. He also informed that no installment has been released as 

yet, as he is still to open a Bank Account. Under FRP, the no. of projects is 1 (One) and by 

October, 2014, the work will be completed and construction of a platform etc has been 

completed and FRP is still awaited. Under Capacity Building & HRD 40 Nos of potential 

farmers have been trained at NIRD Guwahati. Orientation Programme is yet to be done. 

Under Convergence, the project proposed to be taken is the Tuber-Eco Park.                           

(Action FO i/c Khliehriat)  

 

 The Principal Secretary stated that due to the NGT issue, there are so many boys who 

became unemployed and it is a good opportunity for the S.Fs to organize a small workshop to 

motivate these boys to take up fisheries related works and a separate exclusive fund can be 

earmarked in this regard if proposals are sent to that effect. (Action SF Jowai / FO                  

i/c Khliehriat)  

 

 With regards to recruitment to the posts of Fishery Demonstrators, the Principal 

Secretary suggested the S.F to write a letter to the Deputy Commissioner, Jowai to post 3 

Fishery Demonstrators at his District. (Action SF Jowai / FO i/c Khliehriat)  
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 During the meeting, the Principal Secretary informed that the Bethany Society has 

given the list of the Disabled Children who want to pursue fisheries. At Nongstoin there is no 

applicant, East Khasi Hills there is 1 (One), Garo Hills 6 Nos, Ri-Bhoi 5 Nos and 4 Nos at 

Jaintia Hills. The S.F. East Khasi Hills informed that there are 2 disabled applicants but they 

were not under the list of Bethany Society. In this connection, the Principal Secretary 

instructed the S.F. to include these 2 applicants as well. (Action all SFs) 

 

10. EAST KHASI HILLS DISTRICT :- The S.F. informed that under SPA-I there are 1010 

beneficiaries; the  nos of projects where 1
st
 installment was released is 969 and second 

installment was released to 809 and inputs have been supplied to 494 nos of projects and the 

distribution of inputs is in progress. She also informed that for projects where inputs were 

supplied in the previous year, harvesting is expected during this current year by October or 

November 2014. Under Value Chain Management, there are 138 Nos of beneficiaries, nos. of 

work issued is 138, and the nos. of projects where 1
st
 and 2

nd
 installment was released is 75 

and 27 respectively. Under RKVY Corpus Fund there are 120 Nos. of beneficiaries. Under 

SPA-II the Nos. of beneficiaries recommended is 556. The S.F. informed that there is a 

shortage of beneficiaries at her District and Principal Secretary suggested that advertisements 

through media may be issued. Under Community Fisheries 2013-14, there are 4 Nos of 

beneficiaries and they will start the work after the monsoon. Under Eco-Hatchery 2011-12, 

the number of projects is 1 and the S.F. informed that the targeted fingerlings to be produced 

during 2014 are 3 lakhs. Under FRP 2012-13, the Nos. of projects is 2 and is ready for 

installation. Under Fish Feed Mill, the construction of work is in progress.                       

(Action SF Shillong) 

 

The Principal Secretary suggested that one Junior Engineer should become a Specialist and in 

charge in the implementation of fish feed mills and the concerned J.E. will be responsible for 

the successful implementation of the scheme in the whole State. (Action FFDA Hqt / all SFs 

/ all JE’s concerned) 

 

 Under FRP, the S.F. informed that it is completed and is awaiting equipment. Under 

Sanctuaries, there are 13 Nos and out of 13 only 8 Nos could be implemented during 2014. 

But the Principal Secretary did not agree with this suggestion and he instructed the S.F to 

implement all the 13 projets and the work should not be delayed any further.                             

(Action SF Shillong)  
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MSFR&TI,  Mawpun :- Smti. P. Phawa, Principal MSFR&TI, informed that 10 batches had 

completed training and training for 11 batches is still going on. She also informed that Bah 

Shangdiar had been included as a Trainer at the Training Institute. She also informed that 

altogether 285 numbers of Fish Farmers had attended the training. Thereafter, a Power Point 

Presentation on the MSFR&TI, Mawpun was made by Smti. M. Khongjliw, Fishery Officer.  

 

 During the meeting, it was informed that the post of Principal and the post of              

Senior Research Officer have been created and Shri. H. Kharbuki (F.O) informed that he had 

moved proposal for salaries for the said posts. In this connection, the Principal Secretary 

requested Shri. H. Kharbuki to meet him at his Office Chamber the following day and bring 

alongwith him all related documents pertaining to this matter for discussion.                         

(Action H.Kharbuki, FO) 

 

 The Principal Secretary also stated that since a large number of ponds have been 

constructed at Mawpun; therefore, the Institute at Mawpun should also develop fingerlings 

for the farmers. Smti. P. Phawa informed that around 65 thousand fish seeds have been sold 

during the previous year. The F.O. Mawpun informed that the old ponds are defunct and there 

are leakages on some of the new existing ponds too. In this connection, Principal Secretary 

requested Smti. S. Dkhar, Dy. Director, to inspect the ponds at Mawpun and prepare a report 

and then submit it to the Principal Secretary. (Action Principal, MSFR&TI, Mawpun) 

 

 The Principal Secretary stated that MSFR&TI should emerge as a top class Training 

Institute. The Principal Secretary also stated that whatever money the MSFR&TI requires for 

improving the infrastructure or for any repairing work, the Principal MSFR&TI, Mawpun 

should submit a proposal in this matter. The Principal Secretary also stated that MSFR&TI 

should create a Hatchery at the Institute where fingerlings of extra-ordinary quality should be 

made available to the farmers. (Action Principal, MSFR&TI, Mawpun) 
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 The Principal Secretary advised that plantation at Mawpun should be looked after 

carefully and the Institute should be well-maintained. He also stated that all visiting 

dignitaries will be sent to Mawpun and Mawpun will show-case the State Aqua Culture 

Mission. (Action Principal, MSFR&TI, Mawpun) 

  

 

 During the meeting it was also suggested that two Eco-Hatcheries may be 

implemented at Mawpun and Umktieh. With regards to Laboratories at Mawpun, the 

Principal Secretary stated that a Senior Research Officer with a Ph.D qualification will be 

appointed at MSFR&TI, Mawpun. (Action Principal, MSFR&TI, Mawpun  & Director of 

Fisheries) 

  

 

 The meeting then ended with a vote of thanks from the Chair.   

 

 

 

 

 

Sd/- 

Shri K.N. Kumar 

Principal Secretary to the Government of Meghalaya 

Fisheries Department, Shillong 
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Annexure - A 

MEMBERS PRESENT 

Sl.No. Name Designation 

1 Shri. K. N. Kumar, IAS Principal Secretary, Fisheries 

2 Smti. I.R. Sangma, MCS Director of Fisheries 

3 Smti. S. Dkhar Assistant Director of Fisheries 

4 Shri. A.F. Syiem Dy. Chief Executive Officer , FFDA 

5 Shri. J. H. Suchiang Superintendent of Fisheries 

6 Shri. A. Jyrwa Superintendent of Fisheries 

7 Shri. R. Rymbui Superintendent of Fisheries 

8 Smti. N. Kharbuli Superintendent of Fisheries 

9 Shri. R. B. R. Marak Superintendent of Fisheries 

10 Smti. D. G. Lyngdoh Superintendent of Fisheries 

11 Smti. V.M. Samgma Superintendent of Fisheries 

12 Shri. B. M. Momin Fishery Planning Officer 

13 Smti. P. Phawa Principal MSFR&TI 

14 Shri. S. R. Marak Fishery Information Officer 

15 Smti. H. Dkhar Statistical Officer 

16 Shri. R. Laso T.O.F, MCAB Ltd., 

17 Smti. B. Marbaniang T.O.F, MCAB Ltd., 

18 Smti. S.R. Suchiang T.O.F, MCAB Ltd., 

19 Shri. P.O. Passah T.O.F, MCAB Ltd., 

20 Shri. D.J. Swer T.O.F, MCAB Ltd., 

21 Shri. D. Saihia AGM(T) MCAB, Ltd., 

22 Shri. W. Chynret Chief Manager, SBI 

23 Shri. Hubert Kharbuki Fishery Officer 

24 Shri. Kangku O.W. Sangma Fishery Officer 

25 Shri. G. D. Shira Fishery Officer 

26 Smti. M.A. Khongjliw Fishery Officer 

27 Shri. K. N. Sangma Fishery Officer 

28 Shri. E.R. Laloo Fishery Officer 

29 Shri.C.N. Marak Fishery Officer 

30 Shri. P.S. Tariang Fishery Officer 

31 Shri. O.L. Passah Fishery Officer 
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32 Smti. Oldalin Khongngain Fishery Officer 

33 Shri. Precious S. Suting Fishery Officer 

34 Shri. H. A. Sangma Fishery Officer 

35 Shri. L. Sangma Junior Engineer 

36 Shri. L. Kharkongor Junior Engineer 

37 Smti. M. Hoojon Junior Engineer 

38 Smti. G. Sun Stenographer 

39 Shri. Gedarson G. Momin Fishery Supervisor 

40 Shri. S. Lismon Fishery Supervisor 

41 Shri. C. Lapang Fishery Supervisor 

42 Shri. B. Siangshai Fishery Supervisor 

43 Shri. K. Siangshai Fishery Supervisor 

44 Shri. B.T. Sangma Fishery Supervisor 

45 Shri. T, Mynsong Fishery Supervisor 

46 Shri. B.C. Palle Fishery Demonstrator 

47 Shri. E. K. Kharbuki Fishery Demonstrator 

48 Shri. S. Khongbanoh Fishery Demonstrator 

49 Shri. B. K. Sangma Fishery Demonstrator 

50 Shri. G. Khyriem Fishery Demonstrator 

51 Statesman Momin Fishery Demonstrator 

52 Shri. Sibasain H. Maw Fishery Demonstrator 

53 Smti. R. Lyngshiang Fishery Demonstrator 

54 Shri.D.C. Nengnong Fishery Demonstrator 

55 Shri. Juryart M. Samgma Fishery Demonstrator 

56 Shri. B. Shylla Fishery Demonstrator 

57 Shri. S. Diengdoh Fishery Demonstrator 

58 Shri. D. Lyngkhoi Fishery Demonstrator 

59 Shri. Onesimus M. Malngiang Fishery Demonstrator 

60 Shri. L.C. Momin Fishery Demonstrator 

61 Shri.S.S. Dorphang Fishery Demonstrator 

62 Shri. R.M. Kharsari Fishery Demonstrator 

63 Shri. Seisoh Wahlang Fishery Demonstrator 

64 Smti. D.S.Marthong Fishery Demonstrator 
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65 Shri. S. Lyngdoh Fishery Demonstrator 

66 Shri. T. Syiemlieh Fishery Demonstrator 

67 Shri. Jimbarth Ch. Sangma Fishery Demonstrator 

68 Shri. J. K. Marak Fishery Demonstrator 

69 Shri. T. Lyngdoh Fishery Demonstrator 

70 Shri. Rupent Momin Fishery Demonstrator 

71 Shri. H.T. Sangma Fishery Demonstrator 

72 Shri. Genison D. Sangma Fishery Demonstrator 

73 Shri. Rubywell shylla Fishery Demonstrator 

74 Smti. E.M. Lyngdoh Programme Manager 

75 Shri. C. Nongrum Programme Manager 

76 Shri. John P.M. Nongkhar Programme Manager 

77 Shri. A.R. Nongneng Programme Manager 

78 Shri. Fairlylife Kharryja Programme Manager 

79 Shri. B.R. Marak Programme Manager 

80 Shri. P. Dkhar Programme Manager 

81 Smti.D. Tongper Programme Manager 

82 Shri. H. Lyngdoh Programme Manager 

83 Shri. Lesping L. Mawnai Programme Manager 

84 Smti. W. Wanwar Programme Manager 

85 Shri. K.R. Thangkhiew Programme Manager (Admn) 

86 Smti. Joplin Lyngdoh Nonglait Programme Manager 

87 Smti. Idahun P. M. Umlong Programme Manager 

88 Shri. Silberth Ch. Sangma Programme Manager 

89 Shri. Kinnedy Lamare Programme Manager 

90 Smti. Medalin Lating Account Assistant 

91 Smti. T. Sun Intern 

92 Shri. Derylice 

  

 

  


