
PROCEEDING OF THE DEPARTMENTAL REVIEW MEETING HELD AT HOTEL 

POLO TOWERS, SHILLONG ON THE 22
nd

 MARCH, 2014 

 

 

 At the outset, Shri K.N. Kumar (IAS), Principal Secretary to the Govt. of Meghalaya, 

Fisheries Department and Chairman welcomed all members to the meeting. The Principal 

Secretary stated that the Department is now in an expansion mode and in the next six months, 

all important and key positions will be filled, so the department will have fresh energy and 

enthusiasm.  

1. WEST GARO HILLS: - The Superintendent of Fisheries West Garo Hills informed that 

the SPA target are 1438 nos., and the nos. of projects implemented are 1426. He informed 

that there are 12 pending cases, due to replacement. He also informed that 1426 nos. have 

received the     1
st
 installment and 1388 Nos. have received the 2

nd
 installment. The Principal 

Secretary directed that all pending cases to be completed by the 30
th

 April, 2014. He also 

informed that the numbers of VCM are 230 nos. and the number of work order issued for all 

the 230 nos.  Training has also been conducted. The numbers of projects completed are 143 

and the 1
st
 installments released are 200 nos and 2

nd
 installment are 143 nos. The Principal 

Secretary directed that implementation of VCM should also be completed by 30
th

 April, 

2014. S.F. Tura also informed that some fish farmers have already harvested the fishes. A 

presentation by the Programme Manager from Garo Hills was then followed. The Principal 

Secretary suggested that the Programme Managers should be sent regularly for inspection to 

the sites. He also advised that the Programme Managers should interact with the beneficiaries 

and to collect information as to what extent the beneficiaries’ incomes have improved due to 

the Mission and to encourage them to repay the Bank loans. (Action – All SFs. FOs i/c 

District/Programme Managers)  

The S.F. informed that he had advised the beneficiaries to collect the signboards from 

his office after they have paid the amount required for the construction of the signboard, for 

uniformity of the signboards.  He also informed that the cost price of a fingerling is Rs. 5 to 

Rs. 10 depending upon the size and he stated that that once there is production, the cost price 

of the fingerlings will come down. 

It was also decided that all districts should first procure the requisite fish seeds for 

supplying to the beneficiaries under different schemes from the Private Eco- Hatcheries, 

FRPs, established in their districts. Order in this matter will be issued. (Action- FFDA Head 

Qtr, All SFs, FO i/c District/ Sub- Divisions) 

During the meeting, it was decided that more FRP Hatcheries should come up in all 

districts. The Principal Secretary stated that all the districts in the State should progress but at 

the same time all the districts do not have equal potential, so may be a necessity for 

adjustment in this matter amongst the blocks within the Districts. However, such a division 



should be made only with the written approval of the Director of Fisheries-cum- CEO, 

FFDA, Shillong depending on the feasibility. (Action – All SFs/ FOs i/c Districts/ Sub- 

Divisions) 

The Principal Secretary expressed his unhappiness with the status of the Mission in 

Dadenggiri Block. It was decided that the Fishery Demonstrator from the Dadenggiri Block 

to be transferred and the Programme Manager of the concerned district to take full charge of 

all the developmental works of this particular Block. He stated that the quality issues should 

be focused especially at this Block.(Action- SF WGH)  

The S.F. West Garo Hills informed that the target for the RKVY Corpus fund are 260 

numbers combining south and West Garo Hills and the DAMC has also been convened. The 

Principal Secretary suggested that the data of the RKVY should also be prepared and to be 

submitted by the S.F. He advised that for the SPA and the RKVY, the S.Fs. and the F.Os 

should take their responsibilities respectively (Action- SF WGH/ FO’s i/c District) 

The Principal Secretary stated that apart from the Apex Bank, the department has 

signed a MoU with the State Bank of India. The S.F. West Garo Hills informed that the 

Branch Manager of the SBI was not aware of the MoU. The Principal Secretary advised that 

a copy of the MoU should be circulated to all SBI Branches by the head office of the SBI. 

During the meeting, the AGM of the State Bank of India informed that she is in-charge of the 

Jaintia District and Ri-Bhoi District. Therefore, she suggested that copies of the proposals or 

information may be sent to the Controlling officers of the Districts i.e. the AGM Tura for all 

districts of Garo Hills and AGM (Urban) for East Khasi Hills District, and AGM (Rural) for 

Jaintia Hills and Ri-Bhoi District. The office of the AGM (Urban/ Rural) is located at Bawri 

Mansion, Dhanketi, Shillong. She also mentioned that copies may also be sent to the SBI 

Regional Office at Dhanketi so that the office at Shillong could follow up. Many a times the 

Branch Managers are re-shuffled, so lack of knowledge is a concern. She also suggested that 

the BDOs are to be informed about the MoU. In this regard, the Principal Secretary informed 

that the role of the BDOs is minimal in the MSAM, except during the preliminary stages 

where the BDOs were involved. As of now the Department is directly dealing with the 

Deputy Commissioners-cum- Chairman of the DAMC of all Districts. It was also decided 

that there should be regular interaction between the officials of both the Fishery Department 

and the SBI. (Action-All SF’s / FOs i/c District). 

S.F. West Garo Hills informed that the target for the RKVY Corpus fund is 260 

numbers combining West and South West Garo Hills and the DAMC has also been 

completed. He also informed that the target for SPA II is 1700 numbers both West and South 

West Garo Hills and the training is yet to be conducted. The Principal Secretary informed that 

a notification which constituted the District Aquaculture Mission Committee for the new 

district was issued and now the new Districts can perform their work independently and he 



also suggested that those who have not received the notification should collect it from the 

office of the Director of Fisheries- cum- CEO, FFDA Shillong. (Action-SF WGH) 

During the meeting, F.O. i/c Khliehriat informed that one a representative from Old 

Milan Fish Feed Mill from Guwahati had come to Shillong and had submitted all the details 

regarding the machines, the installation of the machines and also the detailed estimate which 

was submitted to the office. The Principal Secretary stated that the original conception of the 

schemes is a low cost feed mill within Rs. 18 Lakhs. An advertisement for procurement of the 

machine should be issued in the newspapers, and the cost of training should also be provided. 

The person who will be supplying the machine for the feed mill should impart training till the 

entrepreneurs acquire complete understanding of the operation of the feed mill (FFDA Head 

qtr./All SF’s) 

 

2. RI-BHOI DISTRICT: - S.F. Ri-Bhoi district informed that the targets for SPA I are 750 

nos and the first installment released for 707 numbers and second installment 682 numbers. 

He also informed that the target for VCM is 156 wherein 109 numbers the 1
st
 installment has 

been released and the 2
nd

 installment released for 51 numbers. The Principal Secretary 

directed S.F. Ri-Bhoi to complete all pending cases by 30
th

 April, 2014. The targets for 

RKVY Corpus fund are 120 nos and the DAMC was completed. He informed that the 

training has been completed and also work orders have been issued and the proposal has been 

sent to the Banks. The S.F. informed that SPA 2012-13, the target is 1000 Nos and the 

DAMC has been completed and the training will be done. He informed that 300 applications 

are with the SBI, Jirang.  

The Principal Secretary informed that some fund will be released to the SBI and in 

this respect the SBI has to open a separate subsidy account for this purpose with intimation to 

the office of the Director of Fisheries-cum-CEO, FFDA, Shillong. It was also decided that the 

Department will release Rs. 2 Crores to the AGM (Rural/Urban) SBI Regional Office, 

Dhanketi and Rs. 1 Crore will be released to the AGM Tura covering all the Garo Hills 

District.  The balance amount will remain with the MCAB (Action- FFDA Hqr.)  

S.F. Ri-Bhoi informed that the first Eco-Hatchery can be inaugurated anytime. The 

S.F. informed that the 2
nd

 hatchery will be completed by the month of May, 2014. With 

regards to FRP’s, he informed that the 1
st
 installment has been released. The Principal 

Secretary suggested that order for indent of FRPs from CIFA is to be placed by FFDA Head 

qtr.  

Thereafter, a presentation on Umsning Block was made by the Programme Manager. 

The Principal Secretary urged that all Programme Managers to take pictures of the 

beneficiaries whenever inspection of the sites is done. During the meeting it was decided an 

incentive of Rs. 1000/- along with a letter of appreciation to be given to the two Fishery 



Demonstrators of RBD viz., Shri. Hyder Lyngdoh and Shri. D. Nongkhlaw for their excellent 

work and good implementation of the Schemes assessed through the field verification 

conducted by the PM. (Action- FFDA Head qtr./All PMs) 

The Principal Secretary has instructed that in future field verification’s presentations 

should be uniform by adopting the format as presented by Smti. Jopilin L Nonglait, 

Programme Manager, FFDA Head Qtr. Further, each presentation should also focus on the 

signboard as designed by the department along with the beneficiaries. (Action All 

Programme Managers) 

The Principal Secretary informed that a proposal for Rs. 200 Crores to be assisted by 

the International Fund of Agriculture Development (IFAD) to be done through the Ministry 

of Agriculture and Animal Husbandry Government of India is now prepared. The Principal 

Secretary stated that the Department has covered 10000 ponds so far and a target of 90000 is 

still left. By the end of 2015 about thirty thousand ponds would have to be completed and a 

backlog of 60000 ponds would have to be completed within the remaining period of the 

MSAM. The Department is sourcing funds from the IFAD and the Department had 

completed the preliminary proposal. 

 

3. EAST GARO HILLS: - The S.F. East Garo Hills informed that the targets for SPA I are 

540 nos. and the 1
st
 installment has been released to 539 nos. and 2

nd
 installment has been 

released to 456 nos. The Principal Secretary directed that all pending cases should be 

completed by 30th April, 2014. The S.F. informed that the number of projects where the 1
st
 

installment has been released is 42 nos. and had 10 nos as substitutes. The Principal Secretary 

again stressed that zero tolerance policy should be adopted in case there is any cheating 

involved with the beneficiaries and an FIR should be filed or the Deputy Commissioner 

should be informed. Steps to recover the money should be taken and there should be no 

compromise in such things otherwise the Mission will suffer very badly at a later stage. 

(Action- All SFs/ FOs i/c Districts) 

The S.F. informed that harvesting has already been done. The Principal Secretary 

suggested that the production data should be collected because at a later stage the 

Government will need to know the increase in the fish production. He stressed that the 

production data should be formulated by each district. He also urged the Programme Mangers 

that whenever they go for inspection and field verification they are to obtain a data relating to 

the catch and how much difference it has made to the lives of the people and how much is the 

fish production of each should be recorded.(Action- All Programme Managers)  

The S.F. informed that the targets for VCM are 94 nos, and the DAMC has approved 

all 94 nos. i.e. for Rongjeng = 25 nos, Samanda = 12 nos, Songsak = 17 nos, Resubelpara = 

21 nos, and Barkutta = 19 nos. Out of 94 nos. work orders have been issued to 56 nos, and 



projects completed are 47 nos., and 1
st
 installment was released to 43 nos. and 2

nd
 installment 

to 24 nos. However as per official records it appears that the targets are 150 and not 94.  In 

this regard the Principal Secretary advised the S.F. Williamnagar to have a discussion with 

the Director about the matter after the meeting. (Action – SF Williamnagar) 

The S.F. informed that the targets for RKVY Corpus Fund are 210 nos. combining of 

both the East and North Garo Hills. It was also informed that the Branch Manager of the 

Apex Bank at the concerned District did not release the money due to the model code of 

conduct for the ensuing elections. The Principal Secretary stated that if there is any problem 

with the Branch Manager, the S.Fs should contact Mr. Saikia, contact no (+919436307081) to 

resolve any issues. All pending cases to be completed by the end of May, 2014. 

The S.F. informed that the target for SPA II (2012-13) is 1300 nos. and the DAMC is 

yet to be convened.  Principal Secretary directed that the pending cases should be completed 

at the earliest. 

Further, S.F. informed that the Eco-Hatchery project has been completed but 

inauguration will be done during the first breeding season preferably. It was informed that 

regular inspection to the sites could not be done due to insurgency problems.  

The Principal Secretary directed that a Fish festival should be organized by all 

Districts based on the harvesting season within the district concerned and for East Khasi Hills 

district as well as West Garo Hills District the fish festival should be organized outside 

Shillong and Tura but for the other districts it should be organised at the district headquarters.  

He also informed that requisite fund will be transferred to the districts including the most 

recent districts for organising the fish festival. The SFs concerned and FO i/c District should 

furnish detailed proposals to DF-cum-CEO, FFDA Shillong.  The Principal Secretary urged 

that there should be good coverage in the media. (Action- All SFs/ FOs/c Districts) 

Besides the district fish festivals it was decided that once again the 2
nd

 State Aqua-fest 

will be organised by the department at Shillong and Tura during the month of October where 

all the districts have to participate. (Action- All SFs, FOs. i/c District/ Sub- Divisions) 

 

4. WEST KHASI HILLS: - It was informed that the SPA I (2010-11) target of West Khasi 

Hills is 800 nos. including 220 nos in South West Khasi Hills and the 1
st
 installment has been 

released is 536 nos and the S.F. informed that certain cases have been substituted. The 2
nd

 

installment has been released to 360 nos.  He also informed that 1
st
 installment has been 

released to 32 beneficiaries but they are yet to start the works. The S.F. informed that some 

beneficiaries have completed the work but the water area is .05 ha which is not the fault of 

the beneficiaries, since the problem arises after the selection process. However, the 2
nd

 

installment is yet to be released to them. The Principal Secretary advised that a separate 

proposal pertaining to the 32 cases should be sent to the Bank and the FFDA Head Qtr as 



well and the subsidy amount will be withdrawn from the Bank against the 32 cases or in the 

other hand the 32 cases could be closed down and the money should be returned to the Bank. 

It was decided that the Bank should send intimation to the Department whenever there is a 

delay of four months in the sanction of the 2
nd

 installment after the 1
st
 installment has been 

released. The Bank should identify and bring to the notice of the department so that necessary 

action is taken. The S.F. informed that the numbers of projects completed along with the 

supply of inputs are 103 nos. but harvesting has not yet started. 

The targets for VCM are 84 nos. and work orders have been issued and the number of 

projects completed with 15% own contribution are 46. The numbers of 1
st
 installment 

received are 46 nos. and 2
nd

 installments are 7 nos. The Principal Secretary directed that the 

all the projects both SPA I and VCM to be completed by 31
st
 May, 2014. 

The S.F. informed that under the RKVY Corpus Fund, there are 200 beneficiaries. 

Training has been conducted and also work orders have been issued. He also informed that 

the applications forms have been sent to the Bank recently. The Principal Secretary stated 

that the RKVY- Corpus Fund should be completed before the monsoon so that one year could 

be saved and this is applicable to all the Districts. The S.F. informed that the targets for SPA 

II are 700 nos and the DAMC has been completed for 220 nos recently. (Action- All SFs/ 

FOs i/c Districts) 

The S.F. expressed that his District is in need of a vehicle. In this regard the Principal 

Secretary informed that the proposal has reached the Transport Department and is in the final 

stages. The S.F. Baghmara informed that her office has got the vehicle but there is no driver. 

The Principal Secretary suggested that the S.F. Baghmara could engage a local person on a 

daily wage basis, after obtaining approval from the DF-cum-CEO, FFDA (Action- SF 

Baghmara) 

During the meeting, the Fishery Officer i/c Mairang Sub-Division expressed the need 

of posting 1(one) Programme Manager in his office. After discussion it was decided that 

Smti. Jopilin Lyngdoh, Programme Manager, FFDA Head Qtr, Shillong will be transferred to 

Mairang Sub- Division after the election. (Action- FFDA Head Qtr) 

Through the presentation it was observed that certain organizations have been assisted 

under individual ponds. The Principal Secretary suggested that financial assistance to 

Organizations etc. should not be encouraged because the scheme is meant only for 

individuals. Organisations etc. can be assisted under community projects. (All SFs/FOs i/c 

Districts). 

 

5. BAGHMARA: - The S.F. Baghmara informed that the targets for VCM are 62, where 7 

nos. have completed the 15% work through their own contribution. The Principal Secretary 

directed that the deadline for completion of target under VCM is fixed on 31st May, 2014. SF 



Baghmara also informed that there are 90 nos of beneficiaries under RKVY and the DAMC 

has not yet been convened and in this regard the Principal Secretary directed that the pending 

cases should be completed by 31st May, 2014.  It was informed that the targets for SPA II are 

500 nos. and no installment has been released and also the DAMC has not been convened. 

The Principal Secretary suggested that if there is problem of identification of the 

beneficiaries, an adjustment should be done with the other Blocks within the district and in 

this case, the S.F. has to inform and get the approval from the Director-Cum-CEO, FFDA 

head qtr, Shillong for records. The S.F. informed that there is no Programme Manager at 

Baghmara. The S.F. Baghmara informed that the 1st Eco- Hatchery has been completed and 

production will be done in the months of June/July, 2014. She also informed that the 

beneficiary will become a whole seller in fish seed distribution. She also informed that 

construction work of the second hatchery (2012-13) at Gasuapara Block has not yet started. 

(Action- SF Tura/ SF Baghmara) 

Thereafter, a presentation on field verification was made by the Programme Manager 

for Baghmara Block.  

During the meeting, it was also suggested that it is required to enhance the wages and 

labour cost of schemes under the MSAM. It was decided that a committee may explore the 

possibility of having different cost norms on district- wise basis. (Action- PO Directorate / 

FO Head qtr)  

 

6. East Khasi Hills: - F.O. East Khasi Hills informed that the targets for the SPA I are 1010, 

where 1
st
 installment has been released to 994 nos and the numbers of projects completed 

along with supplying of inputs are 379 nos. He also informed that the targets for VCM are 

138 nos and the 1
st
 installment has been released to 103 nos. and 2

nd
 installment has been 

released to 19 nos. He informed that the 1
st
 Eco- hatchery has been completed and for the 

other two hatcheries, the work is in progress. It was informed that the targets under RKVY 

Corpus fund are120 nos and the training to be conducted, and for SPA II 104 nos training will 

be done for the 1
st
 batch. 

The Principal Secretary reiterated that in each and every pond, a signboard of MSAM 

should be created. The Principal Secretary instructed that installation of signboards is 

mandatory. (Action- All SFs) 

The F.O. Shillong, informed that a DPR for the Sanctuary has been sent. The 

Principal Secretary suggested that construction of sanctuaries should be as natural as possible 

without any concrete. SF East Khasi Hill and SF Ri- Bhoi districts have to re-work the plan 

and estimates in this matter (Action – SF Shillong and SF Nongpoh)  

The F.O. also informed that for FRP, the work is in progress and expected to be 

commissioned from this year’s breeding season.  The Principal Secretary instructed that all 



SFs should collect the approvals for community fisheries from the office of the Director of 

Fisheries–cum–CEO, FFDA, Shillong. (Action All SFs) 

 

7. SOUTH WEST KHASI HILLS: - The F.O. informed that the total number beneficiaries 

under SPA I (2010-11) are 220 nos. and 1st installment has been released to 215 nos. and 

second installment has been released to 154 nos. In respect of VCM, there are 14 projects and 

the 1
st
 installment has been released to 9 nos. projects. There are 100 nos. for RKVY Corpus 

Fund where work orders have been issued and the training completed. The F.O. informed that 

a DAMC meeting has not been convened and informed that the Deputy Commissioner 

required the complete list of the DAMC members. In this regards, the Principal Secretary 

informed that a letter has been issued, that until the appointment of new members, the Deputy 

Commissioner can go ahead with the existing members as notified. (Action- SF Mawkyrwat) 

The F.O. informed that there is one project of Eco-Hatchery at Ranikor and 70% of 

construction has been completed, but the 1
st
 installment is yet to be released. Mr. Saikia of 

MCAB, Shillong informed that the sanction has been issued on the 13
th

 March, 2014 and in 

this matter, the Principal Secretary advised the F.O. to collect the sanction from the MCAB. 

The F.O. informed that for FRP, the work is a bit slow. The Principal informed that the SF 

should look into this for speedy implementation. (Action- SF Mawkyrwat) 

The F.O. informed that he has sent the DPR for the sanctuary but the estimate from 

the engineering wing has not been received by his office. He also informed that for SPA II, 

the district concerned has run out of applications and the targets are 600 nos. the Principal 

Secretary suggested that fresh advertisement should be issued and also mobilization 

campaign to be organised if necessary. (Action- SF Mawkyrwat) 

 

8. JAINTIA HILLS: - The S.F. Jaintia Hills informed that targets for SPA I are 600 nos. and 

the 1
st
 installment has been released to 588 nos. and 483 nos. for 2

nd
 installment. The targets 

for VCM are 80 nos. and the 1
st
 installment has been released to 54 nos. He also informed 

that the numbers of projects completed are 61 nos. and the 1
st
 installment has been released to 

57 nos and second installments released are 7 nos. He also informed that 220 nos have been 

approved by the Director of Fisheries- Cum- CEO, FFDA, Shillong for RKVY and the 

training is yet to be conducted. The total numbers of projects for West Jaintia Hills under 

SPA II are 800 nos and East Jaintia Hills are 700 nos. The DAMC is yet to be convened. 

(Action- SF Jowai, FO i/c Khliehriat) 

The S.F informed that for Eco-hatchery, 70% of work has been completed and the 1
st
 

installment has been released. It is targeted that by 30
th

 April 2014 the whole work will be 

completed. The numbers of Sanctuaries are 6. The Principal Secretary urged that matters 

relating to sanctuaries should be carefully looked upon without any mistake, since the 



sanctuaries will be the pride of the State and the department and will be the unique scenery 

point of the State. (Action- All SFs) 

While reviewing the proposals received from the Bethany Society, it was informed 

that most of the beneficiaries have no land and from Laskein Block there are 91 disabled 

applicants. The Principal Secretary suggested that norms should be followed which means 

that the beneficiaries should have feasible land for construction of fish ponds. It was 

informed that in Jaintia Hills the total number of such cases are 111 and 2 nos. have been 

included under RKVY. In Ri Bhoi there are 5 nos, North Garo Hills 6 nos which are included 

under SPA II (2012-13), while in East Jaintia Hills there is only 1 and none under South West 

Khasi Hills. West Khasi Hills have not received any information regarding this matter. The 

Principal Secretary informed that the rate of interest for disabled beneficiaries charged by 

MCAB is only 5%. The official from MCAB informed that such cases pertaining to the 

disabled people should be sent separately attaching disability certificate from competent 

authority. (Action – All SFs, FOs i/c Districts)  

The Principal Secretary informed that scheme for Pearl Culture at Digrichiring has 

been sanctioned but yet to be drawn for want of LOA as informed by the Director. He also 

suggested that a Programme Manager should be sent to CIFA or CIFRI to collect more 

information on pearl culture. (Action- SF Tura, FO Head Qtr)  

During the meeting, a presentation was made by Smti. M. Khongjliw, fishery Officer 

regarding training of fish farmers at Mawpun. The Principal Secretary suggested that persons 

who have the capacity for training should be included as trainers, they may be Programme 

Managers, Fishery Demonstrators, etc. even the Superintendents will have to be drawn in for 

this purpose. Any other persons who have the capacity to impart training should be 

nominated as trainers. He advised the RO, Mawpun Smti. P. Phawa to identify persons who 

can become potential trainers. Moreover, progressive fish farmers who have acquired field 

knowledge on fishery can also be included as trainers. (Action- RO, Mawpun) 

During the meeting, it was also decided that Shri. H. Shangdiar (Retd.) F.O. to be 

engaged under FFDA as adjunct faculty member of MSFR&TI, Mawpun and any other 

training programme organised by the department  He will be paid honorarium to be worked 

out by FFDA. (Action- FFDA, Head Qtr) 

During the meeting, RO, Mawpun has requested for providing 1(one) bus for field 

visit and extension of the training hall. The Principal Secretary directed that a detail proposal 

in this respect to be submitted by RO, Mawpun. (Action- RO, Mawpun) 

The Principal Secretary also stressed that all the latest information and happenings 

relating to the fishery department should be uploaded into the MSAM website as is the case 

of the training programme at Mawpun where all the details have been uploaded into the 

website. He once again stressed that all districts should submit two to three success stories 



every month. He also informed that there are many visitors to the MSAM website from 

different States of India such as Tamil Nadu, Nagaland, Bihar, Delhi, West Bengal and many 

more. He also informed that not only from India but also from other countries like U.S.A, 

Sudan, Australia, UAE, China, Pakistan, etc. have also visited the MSAM website. In this 

context, the Principal Secretary suggested that constant updating like pictures, success stories, 

should be collected regularly and upload into the MSAM website. (Action- All SFs, FOs i/c 

District/Sub-Division) 

The meeting then ended with a vote of thanks from the chair. 

 

 

Sd/- 

Shri K.N. Kumar, IAS 

Principal Secretary to the Government of Meghalaya 

Fisheries Department, Shillong 


