
DEPARTMENTAL REVIEW MEETING HELD ON THE 25th MAY, 2013  
AT HOTEL POLO TOWERS, SHILLONG 

 

 

The meeting was chaired by Shri. K.N. Kumar, IAS, Principal Secretary to the Govt. 

of Meghalaya, Fisheries Department. At the outset, the Chairman welcomed all members 

present at the meeting. The Principal Secretary initiated the discussion by mentioning the 

importance of the recently inaugurated Meghalaya State Fisheries Research and Training 

Institute at Mawpun. The Department now has its own Centre for training the farmers of the 

State, he informed. He also stated that Officers of the Fisheries Department are aware that an 

agreement has been worked out with the National Institute of Rural Development (NIRD) 

Guwahati for sending farmers to the Institute for training, and in the last two years, the 

Department has been able to send around 800 potential fish farmers to NIRD, Guwahati and 

the experience has been good. He also stressed that the State should not be dependent on 

Training Institutes outside the State for the training of farmers from Meghalaya for long. The 

contract has been extended with the NIRD for one more year, as it was felt that during 2013, 

the Department will have to continue to send the farmers for training at NIRD, but from the 

following year onwards, the Department should be able to train the farmers at its own 

Institute at Mawpun, entirely he said. 

 

He also informed that in the meantime, the capacity of the Institute is limited to only 

about 80 people and it will take some time to expand the capacity and facilities of the 

Institute. He also informed that within one month of the inauguration of the Meghalaya State 

Fisheries Research and Training Institute at Mawpun, the Department has been able to 

conduct two training programmes, and 80 farmers were trained during this period. He stated 

that training of about 80 people in a month is still less and the Department should increase the 

number of farmers for training and at least the Department should be able to conduct training 

of about three to four batches of 40 or more farmers each, in a month. He also urged that 

there should be co-operation within the Department and officers who are interested in 

training the farmers should volunteer to be the part-time faculty. He also stressed that 

capacity building of the farmers is one of the most important priorities of the Mission and 

should be earnestly attended to, if the Department wants to make the Meghalaya State 

Aquaculture Mission a “People’s Mission”. Thus, he urged the officers that they should 

nominate farmers regularly from their concerned Districts to the Training Institution at 



Mawpun. He also stated that it is necessary for the Officers from Garo Hills to volunteer as 

faculty because when farmers from Garo Hills attend the training, some of the inputs would 

have to be delivered in Garo language. The Principal Secretary also stated that if any good 

Fishery Demonstrator/ Fishery Supervisor is available and has the aptitude to train the 

farmers, the Department should encourage such Fishery Demonstrators also to become 

faculty.  (Action – All Officers) 

 

During the meeting, Smti. P. Phawa, Research Officer Mawpun, informed that the 

first training programme at Mawpun was held from the 6
th

 May 2013 to 10
th

 May, 2013, 

where 80 Nos. fish farmers were trained. She informed that two Fishery Officers and one 

Programme Manager gave training to these farmers. She also informed that the training for 

the second batch was completed on the 24
th

 May, 2013. In this context, Principal Secretary 

also suggested that one competent Programme Manager should be permanently deployed as a 

trainer at the Institution. (Action – Director of Fisheries). 

 

After a short brief-up from Smti P. Phawa, a brief presentation on the training was 

made by Smti. M. Khongjliw (F.O). The Principal Secretary suggested that all the farmers 

trained at the Institution at Mawpun should automatically be seen as the potential farmers and 

may become partners under the Mission. Secondly, an advance module should be prepared to 

the farmers who are progressive enough to get to the next stage of fish farming and 

processing. With good training they could diversify to the next level, he felt. S.Fs should be 

the faculty to handle technical issues that may be raised by the progressive farmers during the 

training. He also suggested that two programmes of this advanced training should be 

conducted in a year and then based on the experience; the S.Fs should decide which farmers 

should be nominated for this advance programme. The Principal Secretary also suggested that 

customization of the training programmes should meet the requirements of the Districts and 

TA/DA should also be provided to the Resource persons coming from other Districts. During 

the meeting, it was also informed that the third batch for the training will start from 3
rd

 June, 

2013 for farmers from Garo Hills. In this regard, the Principal Secretary suggested that the 

Resource Persons should be from Garo Hills, since communication can become an issue and 

the Resource Persons should be informed well in advance. (Action – Director of Fisheries & 

R.O. Mawpun).  

 

 



Further, the Principal Secretary also suggested that a small session of about 15 

minutes with the farmers should be held, where the faculty should show the farmers the 

MSAM website. The Principal Secretary also directed that the entire training report should be 

uploaded onto the MSAM website and the training report should consist of three things (i) 

Feedback (ii) Structure of the training programme and (iii) Group photograph. (Action –      

All Officers, R.O. Mawpun and Director of Fisheries).  

 

In matters relating to the physical infrastructure at the Meghalaya State Fisheries 

Research and Training Institute, Mawpun, the following points were raised and suggested:- 

1) It was informed that the Dormitory is a little small to accommodate all the farmers. 

The Principal Secretary suggested that an immediate proposal for construction of 

some more dormitories should be submitted. (Action – R.O. Mawpun) 

2) Since the dining space is also small, it was also suggested that it should also be 

extended. (Action – R.O. Mawpun) 

3) Construction of some more toilets was suggested. (Action – R.O. Mawpun) 

4) It has also been decided to procure 1 (One) G.P.S. for each C&RD Block. (Action – 

Director of Fisheries).  

 

The Principal Secretary also suggested that the number of training batches in a month 

should be raised, and for this, the Fishery Officers should be enlisted as faculty to manage the 

training programmes and this should be sorted out within the next 2 months. (Action–R.O. 

Mawpun/ F.O. i/c Training and Director of Fisheries). 

 

The Principal Secretary also informed that the Department had received three Success 

Stories from Khliehriat and those three Success Stories had been edited and uploaded onto 

the MSAM website. These success stories were also sent to the Basin Authority and they are 

engaging professional Videography to document. He directed that all the S.Fs should submit 

well-written success stories, alongwith the pictures of the farmers and ponds by the end of 

July 31
st
, 2013. 

 

 He informed that the First Private Sector Hatchery will be inaugurated on the 8
th

 June 

2013, at Nongkohlew and the Chief Secretary to the Govt. of Meghalaya will be the Chief 

Guest. The Principal Secretary also stressed that the remaining 4 hatcheries in different 

Districts should be made functional immediately. He insisted that wherever hatchery is ready, 

it should be inaugurated by either the local MLA or Minister or the Deputy Commissioner of 



the respective Districts. It was informed that at Baghmara, 80% of the work has been 

completed and the hatchery could be inaugurated in June. The hatchery in East Garo Hills is 

also nearing completion. All hatcheries should be inaugurated by 15
th

 August. (Action – S.F. 

- Shillong, Nongpoh, EGH, SGH & WGH). 

 

The Principal Secretary directed that inauguration of all the first fish ponds should be 

completed by the 15
th

 June 2013 in all Districts and there should be sufficient media coverage 

and newspaper clippings should be uploaded to the MSAM website. (Action All S.Fs-Cum-

D.E.Os) 

 

After the above general discussion, other issues discussed Mini Mission wise are as 

follows:- 

 

Mini Mission I  

 

East Khasi Hills  

The Superintendent of Fisheries, East Khasi Hills informed that out of 1010 

beneficiaries, the first installment has been released to 904 beneficiaries, but the second 

installment has not yet been released. The Principal Secretary suggested that the first round of 

SPA should be completed soon because more funds will be given for the next round. He also 

insisted that by the end of August all pending works relating to the SPA should be completed. 

He also stressed on the importance of issuing a PIN to each and every pond at every District 

mentioning the name of the person, water area, date of completion of the project and all the 

other details as already decided. It was decided that by the end of August, the SPA 2011-12 

should be closed and the second installment should be released. (Action–Director Fisheries, 

S.F. East Khasi Hills District). 

 

West Garo Hills 

The Superintendent of Fisheries, West Garo Hills informed that the first installment 

has been released to 1167 beneficiaries, 680 beneficiaries have already received the second 

installment and 300 cases are still pending. It was informed that in some Districts the 

beneficiaries have not utilized their own contribution as decided, so the first installment has 

not been released. In this context, the Principal Secretary directed the Superintendent of 

Fisheries of the concerned Districts to give a deadline to all beneficiaries and if they do not 

complete the work by utilizing their own contribution by the 30
th

 June, 2013, their work 



orders should be cancelled and the works be given to the other beneficiaries in the waiting 

list. (Action–All S.Fs and Director Fisheries). 

 

During the meeting, it was also informed that there are beneficiaries who had 

completed their 15% own contribution, but after the first installment was released to them, 

they had stopped the work for unknown reasons. The Principal Secretary suggested that 

strong action should be initiated by the Superintendent of Fisheries when such problems arise 

and not to wait for the Bank to take up the matter. It was decided that if a beneficiary, after 

getting the first or second installment stops the work, an FIR should be filed because it’s a 

Criminal Breach of Trust and violation of the contract terms. But if a beneficiary has 

completed almost 50% of the work, after receiving the first installment but stops the work 

after receiving the second installment, the officers in-charge should convene a meeting with 

all such beneficiaries for counseling, as the beneficiaries may have any personal problems 

due to which they could not complete the work. But after that, if they still do not take up the 

work, the officers should initiate criminal action against them. Hence, it was decided that 

defaulters may be charged with both Criminal Proceedings with the Police as well as initiate 

Bakijai Proceedings with the Deputy Commissioner. It was also informed that there are 

beneficiaries who had refunded the first installment. Principal Secretary suggested that in 

such case, the person concerned should refund and deposit the money to the Bank and they 

should submit the receipt of the refunded money to the District Offices respectively and the 

officers-in-charge should discharge them of the liability and the next person in the waiting list 

should be picked up. The Principal Secretary also stressed that the Fishery Officers should be 

extremely strict on such defaulters because if they tolerate any aberration in the initial stages, 

the whole mission will collapse. Thus, he urged that there should be absolute integrity in all 

matters and a zero tolerance policy should be adopted on matters of corruption.      (Action – 

All S.Fs and Director Fisheries). 

 

During the meeting, it was also informed that there is an uneven depositing of money 

by the share holders in different Districts. In some Districts, shareholders are required to 

deposit more than Rs. 900/-. It was decided, that any excess amount should be refunded back 

to the shareholders since an amount of Rs. 900/- has been decided as part of the agreement. 

(All S.Fs /MCAB) 

   

 



Jaintia Hills  

The Superintendent of Fisheries, Jaintia Hills informed that out of 600 beneficiaries, 

587 beneficiaries had received the first installments and 3 beneficiaries are yet to be 

sanctioned. Principal Secretary suggested Superintendent of Fisheries, Jaintia Hills that the 

second installments should be completed by 30
th

 June, 2013. (Action – S.F. Jowai) 

 

Ri-Bhoi District 

Superintendent of Fisheries, Ri-Bhoi informed that out of 600 beneficiaries, 564 

beneficiaries have received their first installment and Ri-Bhoi is getting into the input stage 

and by 30
th

 June to complete all pending works. (Action – S.F. Ri-Bhoi District) 

 

West Khasi Hills 

 The Superintendent of Fisheries, West Khasi Hills informed that out of 764 

beneficiaries, 656 beneficiaries have received the first installment and second installment has 

not yet been done and Principal Secretary directed that by 30
th

 June, 2013 all pending works 

should be completed. He also informed that F.O. Hq Nongstoin has never attended any 

meeting in-spite of instructions from S.F. It has been decided that Departmental action should 

be initiated against him. S.F. will call his explanation with intimation to the Director of 

Fisheries and Principal Secretary. The Director will put up the matter to Principal Secretary 

within 10 days. (Action - S.F. WKH and Director Fisheries). 

 

East Garo Hills 

Superintendent of Fisheries, East Garo Hills, Williamnagar informed that out of 540 

beneficiaries, 517 beneficiaries have received the first installment and 183 beneficiaries have 

received the second installment and all pending works will be completed by July, 2013. 

It was informed that there are irregularities at the Rongjeng Branch, where the Bank 

had released the fund without verification of the water area and the land is not feasible and is 

less than 0.1 ha. In this case, the Principal Secretary instructed that when the land is not 

feasible, the work should be closed down by the concerned Fishery Officer and in respect to 

the recovery of the loan; the Bank should take its decision and take necessary action. The 

Department is not responsible in this matter because the fund has gone directly from the Bank 

to the beneficiary without receiving the clearance from the Department. The Superintendent 

of Fisheries East Garo Hills was instructed to send a status update in this matter, so that the 

Department could issue a necessary instruction to the Apex Bank and also for issuing of a 

general advisory to all the Superintendent of Fisheries. (Action – S.F. EGH and M.D. Apex 

Bank). 



South Garo Hills 

Superintendent of Fisheries, Baghmara informed that out of 480 beneficiaries, 450 

beneficiaries have received the first installment and 5 beneficiaries have received the second 

installment. She also informed that beneficiaries from Dalu have not received the first 

installment. Mr. Saikia, AGM, Apex Bank informed that the Bank had released the first 

installment to 453 beneficiaries and the balance is 27 and yet to receive the applications. The 

Principal Secretary instructed that 27 Nos of fresh applications from the waiting list should be 

sent to the Bank since the other beneficiaries did not submit the requirements and the 

substitution should be taken place as early as possible.  

 

The Principal Secretary directed that 31
st
 August, 2013, will be a deadline to all the 

Districts to complete all pending works including the release of funds both for the first and 

second installments. (Action – All S.Fs) 

  

During the meeting, it was also informed that there is an uneven distribution of funds 

by the Bank. The Principal Secretary instructed the official from the Apex Bank to submit a 

status report officially in this matter to the Principal Secretary. Mr. Saikia also informed that 

the money is kept at the Current Account instead of the Savings Account. The Principal 

Secretary instructed that F.F.D.A. should sort out the matter and deposit the money in the 

Savings Bank urgently. (Action – Director Fisheries and FFDA Hq) 

 

General Issues 

It was decided that the First Fish Pond at Khliehriat will be inaugurated at Bataw on 

the 5
th

 June, 2013. 

 

It was also decided that an Aqua Fest will be held, one at Shillong and one at Tura. 

Aqua Fest will display and sell the first production of fish from 813 RKVY ponds.     The 

Department could display and market the fish harvested from the State of Meghalaya and 

around 40 to 50 tons of Fish should be sold during the Aqua Fest. It was also decided that two 

Committees will be constituted, one from Khasi and Jaintia Hills and one from Garo Hills to 

discuss the organization matters pertaining to the Aqua Fest. The Aqua Fest will be held on 

different dates in East Khasi Hills and Garo Hills and it will serve as a symbol of the Aqua 

Culture Mission to prove to the people that fish can be cultured and harvested in Meghalaya. 

The Aqua Fest will also help in generating the demand of fish. It was decided the Aqua Fest 



will be held in September for Shillong and in October at Tura. It was decided that during the 

Aqua Fest, the awards will also be given to the Progressive Farmers. Technical sessions and 

also small competitions like essay competition, painting competition for children should be 

held. In addition, small stalls for selling cooked fish should also be set up. There should also 

be media coverage and Civil Society and Co-operative Societies should also be invited during 

this Aqua Fest. It was also decided that a Music band should also be organized during the 

Fest. It was also decided that the Department will take care of both transportation and 

Package Cost of the fish. The price of the fish will be decided by the Committee and the price 

of the fish should be less than the market price. It was also suggested that farmers could be 

accommodated in the Guest House at Mawpun. The theme of the Aqua Fish should be “Our 

Fish – Our Right”. It was also decided that each District should set up its own stalls. A 

Committee shall be set up to chalk out detail programme in organizing the Aqua Fest by the 

Director of Fisheries. (Action – Directorate of Fisheries / S.F. Shillong / S.F. Tura) 

 

During the meeting, it was also decided that recruitment of some more Fishery 

Demonstrators will also be taken up. It was also agreed by the Principal Secretary that the 

criteria for eligibility to the post of Fishery Demonstrators should be Class XII (Sc).The 

Principal Secretary also informed that creation of posts of Joint Director, Deputy Director 

etc., are approved by the Planning Department. Posts of Principal and Senior Research 

Officer at Mawpun have also been created.  

 

Principal Secretary also instructed that the ACRs of all officers should be submitted 

especially of those who are in the consideration zone. The Principal Secretary instructed that 

a copy of the representation which was sent to the Chairman of the Anomaly Committee may 

also be sent to him relating to the Fishery Demonstrators. (Action – P.O. Directorate). 

 

He also instructed that next time the S.Fs are to bring the whole schedule on the pond 

ID’s through G.P.S. co-ordinates. (Action - All S.Fs).  

   

He also instructed that that whatever field reports conducted by the Programme 

Managers are to be handed to the S.Fs with a copy to the C.E.O. F.F.D.A. the S.Fs are to take 

remedial measure in respect of the defective ponds and action taken  be reported in the next 

Review Meeting. Advance copy to be sent to C.E.O – F.F.D.A. within 30
th

 June, 2013. 

(Action – All S.Fs/ All Programme Managers). 

 



Further, all S.Fs were instructed earlier by the Director of Fisheries to complete the 

process of identification and recommendation of beneficiaries under RKVY by DAMC by 

31
st
 July 2013. All training of farmers under Value Chain to be completed and issuing of 

work orders should also be completed within 31
st
 July 2013. 

 

Mini Mission II:-  

This includes (i) Hatcheries (ii) FRP (iii) Feed Mills and all these have credit linkage 

with the Bank. It was informed that Ri-Bhoi District has only one Eco-Hatchery, 

Williamnagar also has only one Hatchery and 50% of the work is completed and hatchery at 

Baghmara has completed 90% of the work and by 15
th

 June the hatchery could be 

inaugurated. 

Superintendent of Fisheries, West Garo Hills informed that inauguration of the 

hatchery will be organized in two week’s time. Only such beneficiaries who undergo training 

should be sanctioned the hatcheries. If they are not willing to attend the training, then the 

person next in the waiting list should be picked up. 

 

It was decided that a training programme on FRP will be done at Mawpun in July. 

Senior Fishery Officers and also one FD from West Garo Hills who is an expert in breeding 

would be engaged for managing the entire programme. It was also decided that henceforth 

training on FRP technology should be managed at Mawpun itself. (Action – Director 

Fisheries / F.F.D.A Hq / All S.Fs) 

 

Principal Secretary informed that with regard to the Feed Mills, and on the Technical 

Committee’s observations, the advertisement should be issued in Garo, Khasi and English 

Newspapers for submission of the applications with regard to the Feed Mills, of which the 

last date should be 30
th

 June, 2013. The beneficiaries should be selected by the DAMC. 

Principal Secretary also suggested that all the Districts should keep a waiting list of the Feed 

Mill applicants for the year 2013-2014. (Action – All S.Fs) 

 

During the meeting, a presentation on field verification was made by the Programme 

Managers from all the Districts. It was decided that the report should be given to the 

Superintendent of Fisheries and the Superintendent of Fisheries should take remedial action if 

there are any defects and problems with the ponds. The F.D.S should take the responsibility 

relating to the quality of construction and address the issues of depth and area of the pond. 

Principal Secretary also suggested that the reports from the Programme Managers should be 



submitted to the respective Superintendent of Fisheries with a copy to the Principal Secretary 

and the Superintendent of Fisheries should take remedial actions on the defective ponds and 

the S.Fs should come back with the reports at the next review meeting after inspection of the 

ponds. (Action – All S.Fs / All Programme Managers) 

 

The Principal Secretary informed that all matters related to Fisheries and the Aqua 

Culture Mission is being uploaded on the website. He also instructed all Officers to upload 

pond-wise details relating to all ponds alongwith the pictures of the farmers, and complete 

details of each and every pond which can be easily accessed through the Pond Identity 

Number (PIN). He requested the officers to upload onto the website all happenings in their 

Districts relating to Aqua Culture Mission such as press clippings, success stories and all 

such documentation should be sent to Mr. N. Shabong or e-mail to 

ffdameghalaya@gmail.com. (Action – All S.Fs / S.D.F.Os) 

   

Mini Mission III  

The Superintendent of Fisheries, East Khasi Hills, informed that there are 37 

sanctuaries for 2011-2012 and not even one sanctuary has received sanction. Superintendent 

of Fisheries, East Khasi Hills informed that 13 applications have been submitted along with 

their estimates. It was informed that in all the cases the fund is below Rs. 5 lakhs but the 

additional Rs. 3 lakhs will come from the community. The numbers of sanctuaries in all the 

Districts are:-  

East Khasi Hills = 13 

West Garo Hills = 5 

Jowai = 10 

Nongstoin = 5 

Ri-Bhoi = 4 

South Garo Hills = 12 

East Garo Hills = 11 

 

Principal Secretary instructed that the material cost should have an upper ceiling and 

the total costing should not be more than 20% of the total cost while constructing the 

sanctuaries. He also instructed that the funds should be used mainly for fishery activities such 

as construction of view points, construction of steps, swings, see-saw and merry go round. He 

also suggested that cemented sanctuaries should be avoided because sanctuaries should be 



natural. He also instructed all Superintendents of Fisheries to go through the Technical 

Manual properly. Principal Secretary also suggested that non-fishery activities like 

construction of dhabas, construction of sanitation toilets etc. should be removed. He also 

informed that sanction orders will be given once the revised proposals are received. (Action – 

All S.Fs) 

 

Mini Mission - IV  

It was informed that farmers from every District are being sent regularly to NIRD for 

training. During the meeting, Superintendent of Fisheries, West Garo Hills shared a feedback 

on the trainings received by the fish farmers from his District. He informed that a group 

consisting of 15 farmers from Zik Zak Block went for training at NIRD. They had seen so 

many projects like hatcheries and other projects relating to fisheries and after coming back 

from NIRD, every one of them contributed Rs. 500/- each and started constructing their own 

hatchery. He also informed that he had instructed the Fishery Officer at Ampati to closely 

monitor this hatchery. The Principal Secretary suggested that this group of farmers should be 

rewarded for the spirit of enterprise. It was also informed that there are farmers who are being 

sent for training to RRTC, Umran from the C&RD block, and in this case Principal Secretary 

instructed that the Fishery Officers should keep track of the training programmes so that no 

farmers should be given the same training twice. (Action – S.F. Tura) 

 

Mini Mission - V  

The Principal Secretary informed that Rs. 25 lakhs have been earmarked for the Aqua 

Parks at Ja-ud, East Khasi Hills and Phot Ja-ud, West Khasi Hills, Kiew Irat Welfare 

Association, Ri-Bhoi District and Chenga Benga at South West Garo Hills. S.F. West Khasi 

Hills informed that they had inspected Phot Ja-ud and Shri. Arshan Lyngdoh (J.E) had 

worked out the estimates and will be submitting it. (Action – S.F. WKH / F.O. Mawkyrwat / 

J.E. i/c WKH) 

 

Principal Secretary informed that the Draft Technical Manual for the Aqua Parks has 

already been prepared and a Technical Committee is entrusted to examine it.  The manual 

will then be uploaded onto the website. The Committee should submit the report by 31
st
 May, 

2013. It has also been decided that D.P.R. for each Aqua Parks viz., Phot-Jaud (West Khasi 

Hills), Kiew-Irat Welfare Association (Ri-Bhoi District), Chenga Benga (South West Garo 



Hills) are to be submitted and only then, fund will be released. This exercise is to be 

completed within 30
th

 June, 2013. (Action S.F Shillong / Jowai / Tura / West Khasi Hills). 

 

Principal Secretary instructed that implementation of all fishery schemes under 

MGNREGS, BRGF, or MSDP etc must be within the norms of MSAM.  

 

Principal Secretary also informed that translation of MSAM to Garo language to be 

completed within 30
th

 June, 2013 and to be uploaded in the MSAM website. (Action – P.O / 

F.I.O Directorate). 

 

It was also decided that awards will be given to farmers of each District and detailed 

guidelines will be sent to all the SFs. A nomination for the recipients of the award should be 

submitted in a format giving all the details of the farmer, water area, and name of the scheme 

alongwith justification.  Principal Secretary requested that a standardized format for 

nomination of the awards will be devised and all Districts should submit the duly filled-in 

forms by the 31
st
 July, 2013. (Action – Dy. C.E.O FFDA) 

 

Principal Secretary also suggested that the main factors on the decision as to whom 

should the awards be given are that the farmers should be that the successful farmers should 

be socially-conscious and they should also emerge as a role models for others. He also 

expressed that Fishery Awards must have a value which should be cherished by the farmers.             

A Booklet written about the eleven farmers will be published, and in this Booklet the photos 

of the farmers, ponds and write-ups will be included. The Booklet will be distributed to the 

Media Persons and Civil Societies as well and will be released by the Chief Minister of 

Meghalaya either in August or September during the Aqua Fest. The awardees should not 

only be farmers, but they could be Hatchery Owners, Sanctuaries, etc. They could also be 

Self-Help-Groups, Co-operative Societies etc 

 

The Principal Secretary also informed that the State Institute for Rural Development 

(SIRD) has been commissioned to conduct a socio-economic impact on the “1000 Pond 

Scheme”. The SIRD will pick some ponds and will evaluate them. The SIRD has started the 

work and they will also be contacting the Superintendent of Fisheries, therefore, the Principal 

Secretary requested the Superintendent of Fisheries to provide them all co-operation, in this 

regard.  

 



Mini Mission VI 

The Principal Secretary also informed that fund amounting to Rs. 1.57 Lakhs will be 

released for organizing of fish festivals to all the Districts including the new Districts. Such 

festivals should be organized through the year and documentation should be done. It was also 

decided that relevant Departments like Agriculture, etc, should also be invited during the fish 

festivals and before 31
st
 March every District should be able to finish one round of the fish 

festival. He also stressed that an outlet should be provided only to the fish farmers from 

Meghalaya to sell their fish during the festival. Principal Secretary also suggested that 

whenever any District is organizing a fish festival, they should inform the office of the 

C.E.O, FFDA Shillong. He also insisted that all fish festivals should get a good media 

coverage. Prizes should also be given to the farmers who bring the largest catch / fish. 

 

Principal Secretary also informed that the two vehicles for Nongpoh and Baghmara 

have been sanctioned. He also informed that Rs. 1 Crore will be provided for convergence 

activities during 2013-14. 

 

It was also decided that all Superintendent of Fisheries should submit a list of all 

vacant posts to the Directorate Office.  

 

  The Meeting then ended with a vote of thanks from the Chair.  

 

 

 

       Sd/- 

Shri K.N.Kumar, IAS 

Principal Secretary to the Government of Meghalaya, 

Fisheries Department 


