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 DEPARTMENTAL REVIEW MEETING HELD ON THE 25
th

 OCTOBER 2013 AT 

HOTEL POLO TOWERS, SHILLONG 

 

 Shri K.N. Kumar (IAS), Principal Secretary to the Govt. of Meghalaya, Fisheries 

Department, welcomed all members to the Review Meeting. At the outset, the Principal 

Secretary directed that in the next Review Meeting all the District Officers are to make a 

presentation along with pictures etc of 5 to 10 minutes duration about  each of the 

developmental works completed / to be completed in their respective districts. 

The meeting then started with a general feedback on the progress during the last 

two/three months. S.F. West Garo Hills stated that the labour cost as per the MSAM norms is 

too low which is @ 170/-, whereas the present wage is @ 250/-, so it is difficult to engage 

labourers as per the norms. The Fishery Officer Williamnagar informed that there are some 

beneficiaries who do not have the required water area of 0.1 ha and there is no more land for 

extension of the pond. He also informed that there were also a few cases where the 

beneficiaries changed the location of the pond while the land belonged to someone else. He 

also informed that the Branch Manager had released 50% fund to the beneficiaries without 

the authorization from the respective Superintendent of Fisheries. The Principal Secretary 

then advised that wherever the land is available and feasible, the work should be continued 

whereas for non-feasible land, the work should be stopped. The Principal Secretary felt that 

such a situation has risen because the Fishery Demonstrators have not done the verification 

properly regarding feasibility/ non feasibility of the lands. Field verification should be done 

properly, as it is the most important part in the Mission and no such deviations should happen 

in future. It was informed that there are about 30 such cases and the Principal Secretary 

directed Shri Gilbert Marak S.F. East Garo Hills to submit a special report pertaining to these 

30 cases and after examining the cases appropriate action will be decided. No such deviations 

should happen in the future, he stressed. It was also informed that 10 beneficiaries from the 

Samanda Block, East Garo Hills, have received the subsidy from the Bank without the 

authorization from the S.F. concerned. In this context, the Principal Secretary stated that 

since it is not the Department’s fault, the concerned should take Branch Manager’s of the 

MCAB will be responsible. It was also suggested that the Nokma should also accompany the 

fishery Officers during land surveys. ( Action:- All S.Fs/ F.Os i/c Districts/ F.Ss/ F.Ds). 
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 Fishery Officer Resubelpara informed that out of the 220 ponds assisted to the ethnic 

victims, 50 ponds have been verified, and out of these, around 20 ponds have the water area 

of 0.1 ha. A presentation was also shown by the respective Programme Manager. The 

Principal Secretary suggested that verification of the remaining cases should continue and 

report should be submitted in the next review meeting (Action: - Fishery Officer-

Resubelpara).  

 During the meeting, the Principal Secretary informed that the cabinet has cleared the 

several posts both regular and on contractual for the fishery Department viz., 2 posts of Joint 

Director, 2 posts of Deputy Director, 3 posts of Assistant Director, 1 post of Senior Research 

Officer, 1 post of Executive Officer, 1 post of Assistant Engineer, 6 posts of Junior Engineer, 

2 additional posts of S.F., 7 posts of fishery Officers, 11 posts of Fishery Supervisors, 4 

L.D.As. 1 post of State Data Manager, 11 posts of District Data Manager, 11 Data Entry 

Operators, 11 Accountants. It was also suggested that amongst the 6 posts of Junior 

Engineers, one post of Junior engineer (i/c Electrical) would be earmarked. The Principal 

Secretary also informed that in the next 15 days to a month’s time, a sanction to the above 

posts will be done and in this regard, he requested that ACRs of the officers and staff should 

be completed within a month. The Principal Secretary stated that there is a need to employ 

more Programme Managers and he urged that if there is anyone who is a graduate or post-

graduate in Fisheries Science they may approach the Directorate. The Principal Secretary also 

informed that the salary of the Programme Managers has been increased from 15 thousand to 

18 thousand and from 16 thousand to 19 thousand respectively (Action:- FFDA Hq/all 

SF’s/FO’s i/c District/) 

 The Principal Secretary informed that a MoU has been signed with the State Bank of 

India and he also suggested that a copy of the MoU to be sent to all the S.Fs. He also 

suggested that whenever there is a mobilization campaign, the F.Ds should mention this to 

the farmers and the farmers should themselves select which Bank they preferred either the 

SBI or MCAB as per their convenience  (Action:- Director, All SFs/                                         

FOs  i/c District/F.Ss/F.Ds) 

 During the meeting Smti. Anjalee Lyndem Assistant General Manager,                          

SBI made a brief introduction of the SBI Term Loan and she expressed her happiness that 

SBI could also now participate in the Meghalaya State Aquaculture Mission. She informed 

that the SBI has 96 Branches. She also informed that SBI would like to generate awareness to 
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the beneficiaries and requested the Department to invite the Branch Managers of the SBI to 

any mobilization campaigns so that they could explain the farmers how the loan Accounts 

will operate. She informed that the SBI will give a Term Loan Component which is repayable 

in 5 years and the working capital is under the Kisan Credit Card (KCC). The benefit of this 

term Loan is that, since it has a  subsidy component, it will carry a 0% interest rate and the 

working capital component under the KCC will carry 7% interest rate. She also stated that the 

SBI would like to encourage the farmers to use KCC since using this account yearly, the 

beneficiaries will have to pay only 4% interest. i.e. Rs. 900/- per year or Rs. 75/- per month 

(taken on a simple calculation) and this way the burden on the farmer for repayment of the 

loan find in term of interest is very less and will make a long way in making the scheme a 

success (Action:- All SF’s/FO’s i/c District) 

It was decided that the choice will be given to the farmers, whether they will choose MCAB 

or SBI and the Fishery Department could open an account with the SBI from the 50 crore. A 

meeting may also be convened with the SBI. (Action:-  Director, P.O Directorate/ S.Fs/ F.Os 

i/c Districts) 

The Principal Secretary also informed that two videos of the MSAM theme song had 

been produced with the help of the Meghalaya Basin Development Authority. A copy of the 

CD could be downloaded from the MSAM website and these two MSAM theme songs 

should be played during all the awareness programmes and mobilization campaigns. 

(Action:-All SF’s/FO’s i/c District. 

DISTRICT-WISE REVIEW  

SPA (1
st
 Installment):- The Principal Secretary stated that at the state level the total 

target of projects is 5618, and out of which 5434 have received the first installment and 4140 

nos have received the second installment.  

(1) S.F. Tura informed that out of 1438 nos, 1413 nos, have received the first installment. 

 

(2) The S.F. Williamnagar informed that out of 540, 536 nos have been sanctioned with the 

first installment and there are 4 cases pending i.e. 3 from Williamnagar and 1 from 

Mendipathar but all the 4 cases have already been sent to the Bank.  
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(3) The S.F. Baghmara informed that out of 480 nos, 467 nos have received their first 

installment and the 13 pending cases have been replaced. The Principal Secretary 

directed that these 13 cases should be sent to the Bank immediately. 

(4) The S.F. Jaintia Hills informed that out of    597 cases, there are 3 cases pending i.e. 2 

cases from Amlarem and 1(one) case from Thadlaskein under the Nartiang Branch.  

(5) The S.F. West Khasi Hills informed that out of 800 nos, 768 nos have received the first 

installment. There are 32 cases pending. He also informed that that some of the 

beneficiaries have completed the work, and some beneficiaries have withdrawn the work 

and substitution cannot be done since the waiting list is exhausted. However, he stated 

that fresh applications are available The Principal Secretary suggested that such fresh 

applications may be enquired into and if feasible they may be considered for substitution. 

He also advised that post – facto regularization from BALC / DAMC as the case may be, 

should be obtained and the matter should be sorted out by 15
th

 November, 2013. 

(6) The S.F. Ri-Bhoi informed that out of 750, 703 were sanctioned (1
st
 installment)          

and there are 47 cases left since they will loan defaulters. He also informed that             

the waiting list is also exhausted and a fresh list which has been approved by the DAMC 

has been sent to the Directorate office. The Directorate should clear it immediately.                    

The S.F. East Khasi Hills informed that out of 1010 nos, 920 nos have received the first 

installment and there are 32 pending cases. She also informed that they have the 

approved list of the 32 cases. The Principal Secretary suggested that if any of the 

beneficiaries surrendered the first installment and do not want to pursue work anymore, 

the S.F’s. should not force them to continue with the work because they will be unwilling 

partners and it will be a burden to the Department in the long run. (Action: - All 

SF’s/FO’s i/c District) 

The Principal Secretary instructed Smti. S. Dkhar, Asstt. Director, to check up the 

matter pertaining to receipt and distribution of letters at the Directorate office, He also 

suggested that an experienced Assistant should be allotted at the receipt table. (Action: - 

A.D.F-Tura) 

The Principal Secretary stated that with respect to the total target of 5618, the MCAB 

have sanctioned only 5454 nos which means that there is a shortfall of 164 cases across the 

district.  
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During the meeting, it was informed that some beneficiaries have handed over the 

project to their children who have changed the name but not the location. In this context, the 

Principal Secretary suggested that such cases should be brought to the notice of the DAMC at 

the next meeting for post-facto concurrence regularization. He also suggested that if there is 

any replacement or deviation it should be brought to the notice of the Competent Authority. 

Mr. Saikia, MCAB official informed that out of 5454 Nos, the first installment is 

released to 5434 and minus VCM it comes to 5334. During the meeting it was informed that a 

problem arose with the Phulbari Branch, it where one of the beneficiaries is in the list to 

receive the first installment, but till now, the bank has not released the first installment to 

him, inspite of the fact that he had already completed the construction of the project. The 

Principal Secretary requested Mr. Saikia to personally sort out the matter with the Phulbari 

Branch Manager. It was informed that at Mawsynram, out of 75 cases, 64 Nos have received 

sanction for the 1
st
 installment and there are 8 pending cases from Ranikor, Mawsynram 

Branch. The F.O. informed that the relevant documents pertaining to the 8 cases have been 

submitted to the Bank, but the Bank had misplaced all the documents. The Principal 

Secretary stated that basically there are about 120 pending cases for 1
st
 installment and he 

suggested that all S.Fs should follow up the cases personally and within the next 15 days this 

matter should be sorted out. All the 1
st
 installments to be completed within 15

th
November, 

2013 

2
nd

 Installment: - The Principal Secretary stated that there is a gap of 1200 pending 

cases. The S.F West Garo Hills informed that 1390 cases have been sanctioned with             

2
nd

 Installment. 

The Principal Secretary stated that if there is somebody who is not willing to take the 

2
nd

 installment for any reasons, the S.Fs have to be extremely strict in this matter especially if 

the cases are malafide. The S.Fs should file criminal cases against such beneficiaries. It was 

decided that a letter will be issued to all the Deputy Commissioners with copies to all S.Fs. 

stating that beneficiaries who have received the 1
st
 installment but unwilling to take the 2

nd
 

installment, such cases should be discouraged from the beginning, else it would affect the 

mission, and there should be zero tolerance toward such corruption. (Action Planning Officer 

/ Fishery Officer Hq. Directorate of Fisheries) 

 



6 
 

S.F. East Khasi Hills informed that out of 978 Nos, 675 nos. have received the 2
nd

 

installment. It was suggested that a list of beneficiaries who are to receive the 2
nd

 Installment 

could be sent to the bank when they have completed 60% to 70% of the work. The Principal 

Secretary suggested that wherever the 2
nd

 installment has been released and construction 

work completed, the input stage should start. He also instructed that matter pertaining to the 

300 pending cases should be completed by the 15
th

 November, 2013. (Action by S.F E.K.H 

Shillong) 

JAINTIA HILLS: - It was informed that out of 509 Nos, 415 nos. have received the 

2
nd

 installment. The Principal Secretary suggested that all pending cases should be sorted out 

by 15
th

 November, 2013. (Action by S.F Jaintia Hills) 

WILLIAMNAGAR: - It was informed that out of 536 Nos, 475 nos. have received 

the 2
nd

 installment. It was decided that the 2
nd

 installment would be released to the other 

beneficiaries after they have completed 60% to 70% of the work (Action by S.F EGH).  

SOUTH GARO HILLS: - It was informed that out of 467 Nos, 420 nos. have 

received the 2
nd

 installment and there are 47 pending cases. (Action by S.F Baghmara) 

RI-BHOI DISTRICT: - it was informed that out of 703 nos, 645 nos have received 

the second installment and the other pending cases will be finalized by the 15
th

 November, 

2013. (Action: - by S.F RBD) 

WEST KHASI HILLS: - The S.F. West Khasi Hills informed that he did not have 

the information with him because the F.O Shri. George Lyngdoh did not attend the meeting. 

He also informed that the F.O. has not attended even a single Review Meeting. The Principal 

Secretary directed that a written report about the F.O. should be sent to him. Mr. Saikia 

informed that at West Khasi Hills, out of 768 nos, 335 nos had received the second 

installment and there are about 318 cases. The S.F. West Khasi Hills informed that some of 

the beneficiaries have received the first installment, but the water area is too small. He also 

informed that most of the projects inspected by the Programme Manager, now appointed as 

F.D. are very small and there is no scope for expansion. There are around 20 of such cases. 

The Principal Secretary suggested that these 20 cases should be kept as a separate unit and 

the S.F should examine these cases if there is a chance for expansion and submit a report on 

the matter urgently. He also informed that the beneficiaries refused to surrender the first 

installment even though the water area is less than 0.1 ha because they had done their work. 
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In this matter, the Principal Secretary suggested that in such cases that the second installment 

should not be released unless the matter is sorted out. He also directed the S.F WKH that this 

matter should be sorted out by the end of November; 2013The Principal Secretary directed 

that the F.D. will be held to take responsible to ensure that no deviations happen in the future 

(Action by S.F Nongstoin).  

VALUE CHAIN MANAGEMENT 

The Principal Secretary stated that the target for Value chain management is 900 nos 

and out of 900 nos. only 315 nos have been sanctioned by the MCAB. 

 S.F. East Khasi Hills informed that that out of 138 nos, 46 nos. have been sanctioned 

by the MCAB. She also informed that she had sent 123 nos. of applications to the Bank but 

had not yet received sanction i.e. 21 nos. from Pynursla, 44 nos. form Mawphlang, 46 nos 

from Shella and 10 nos. from Mawsynram. The Principal Secretary directed that all pending 

cases should be completed immediately. (Action:- SF EKH) 

S.F. West Garo Hills informed that out of 230 nos, 97 nos have received sanction and 

there are about 150 pending cases. The Principal Secretary directed that all pending cases 

should be completed by the end of November 2013. (Action:- SF WGH) 

 S.F. Jaintia Hills informed that there are 22 pending cases from the Jowai Branch. He 

also informed that a Joint inspection with the Bank has not yet been done. The S.F. also 

informed that all pending cases would be submitted to the MCAB immediately. Mr. Saikia 

informed that he will send the T.O. from MCAB for a Joint inspection at Jowai on Monday 

i.e. 28/10/13. (Action:-JH) 

 S.F. Ri-Bhoi informed that out of 156 nos, 151 nos. have been sent to the Bank and 

88 nos have been accorded sanction and there are 58 pending cases. The Principal Secretary 

stated that the deadline for all districts to complete VCM is 30
th

 November, 2013. (Action: - 

S.F RBD) 

 S. F. West Khasi Hills informed that out of 84 nos, 48 nos had been sanctioned. He 

also informed that at Mairang, the Branch Manager had returned back 13 applications since 

the beneficiaries had to open an Account first with the Bank. (Action: - S.F WKH)  

S. F. Williamnagar informed that he had sent 94 applications to the Bank and he also 

informed that some of the beneficiaries have not yet submitted the papers. The Principal 
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Secretary suggested that a Programme Manager should be deputed and he should convene a 

meeting with the beneficiaries to motivate them to submit the relevant papers. (Action:- S.F 

Williamnagar) 

 F.O. Baghmara informed that there are 62 cases and around 20 applications have 

been sent to the Bank but he was not sure as to how many applications have been sent to the 

Bank. In this regard, the Principal Secretary directed that these information should be 

submitted to Smti S. Dkhar, Asstt. Director. (Action:- ADF Tura / S.F Baghmara) 

S.F. Jaintia Hills Hills informed that there are 80 applications and the remaining 45 

applications will be submitted immediately. The Principal Secretary directed that all pending 

cases including 1
st 

& 2
nd

 installments should be completed by the end of November 2013.   

(Action: - S.F JH) 

 

ECO - HATCHERY 

Hatchery 2011-12 

 S.F. East Khasi Hills informed that the inauguration for project of 2011-12 had been 

completed and for 2013-14 sanction is awaited from MCAB. S.F. Ri-Bhoi informed that the 

project for 2011-12 has been completed and the hatchery is due for inauguration. The 

Principal Secretary directed that Williamnagar and Baghmara should also complete the 

inauguration of their hatcheries where the local MLA and the DC may be invited for 

inauguration. The Principal Secretary then stated that with respect to hatcheries for 2011-12, 

that the concerned S.Fs must ensure that the hatcheries should be in a position to supply 

fingerlings to the farmers from next year. He also stressed that dependence on fish seed from 

outside the State should be cut down. The Principal Secretary stated that the F.Ds and F.Ss 

should inform to the farmers the location, time where these fingerlings are available.  The 

price of these fingerlings would have to be sold @ Rs1.50/- and not Rs @ 2/- each by the 

hatchery owners. (Action:- All S.Fs / F.Os i/c EJH,SWKH,SWGH,NGH/ F.O Hq). 

 

Eco-Hatchery 2012-13 

The Principal Secretary informed that 7 cases have been sanctioned for hatchery for 

the year 2012-13. He also suggested that the group of private farmer from Zikzak must be 

given an award and their success story should be uploaded onto the website. S.F. East Khasi 
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Hills informed that 2 nos have been approved and is awaiting sanction from the Bank. The 

Principal Secretary suggested the S.F. Shillong to follow up the two cases and by 31
st
 

December, 2013, it should be completed.  S.F. Ri-Bhoi informed that the training had been 

completed. He also informed that the work order has been issued and the work has started. 

S.F. West Khasi Hills also informed that the work has been started. S.F. Jaintia Hills also 

informed that the work order has been issued. S.F. south Garo Hills also informed that work 

orders have been issued. The Principal Secretary informed that the deadline for all districts to 

complete the projects is 31
st
 December, 2013 and all these 12 hatcheries should be able to 

produce 2.4 crore fingerlings. The Principal Secretary also pointed out that each hatchery has 

a production capacity of 24 lakhs which is sufficient to meet the requirement of thousands of 

beneficiaries. Purchasing fish seeds from outside is only when the stock of our own 

hatcheries are exhausted, he insisted. (Action: - All S.Fs / F.Os i/c EJH, SWKH, SWGH, 

NGH & F.O Hq.) 

 

FRP 2012-13 

 During the meeting it was informed that 14 nos have been sanctioned for 2012-13. 

However, 2 (two) beneficiaries 1 (one) each from West Garo Hills and South Garo Hills 

could not attend the training programme at MSFR&TI Mawpun inspite of the fact that they 

are the most experienced farmers as stated by the S.F WGH and F.O Baghmara. It was 

decided that the training for these two persons will be given by S.F Tura. The names of the 12 

beneficiaries for the FRP along with the two cases should be sent to the Bank once the 

training is completed. S.F. East Khasi Hills informed that work order has been issued and 

sanction form the Bank is awaited. S.F Jaintia Hills informed that there are 3 cases and the 

work orders have not yet been issued and will be issued immediately. S.F. Ri-Bhoi informed 

that work orders have been issued. S.F. West Khasi Hills also have issued the work orders as 

also South Garo Hills and East Garo Hills. The Principal Secretary again stated that the 

deadline for all districts to complete the projects is 31
st
 December, 2103. He also stated that 

after the 31
st
 December, all FRPs should be inaugurated and there should be media coverage 

so all the partners become aware of the availability of Fingerlings too. He also stressed that 

each F.R.P should be able to produce 10 lakhs fingerlings which will cover about 1000 

farmers of 0.1 ha pond each.  

 

He also suggested that mobilization campaigns should again be started. It was 

informed that the funds for the district fish Festival have not been released. The Principal 
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Secretary advised that each District should hold one District Fish Festival. He also informed 

that an amount of Rs. 1.40 Lakh will be released for holding these fish festivals. (Action: - 

All S.Fs / F.Os i/c EJH, SWKH, SWGH, NGH) 

 

The Principal Secretary also informed that the Cabinet had approved the creation of 

Data Management Unit for the Department. The Data Management operator will be at each 

District headquarters who will be on contract basis under the FFDA. The recruitment of the 

posts will be done at the district level.  

 

 

The Principal Secretary informed that 10 metric ton will need to be brought to the 

Aqua Fest.  Fresh fish will be brought from West Khasi Hills and Jaintia Hills districts and 

dry fish from Jaintia Hills & Garo Hills. The Principal Secretary suggested that all staff from 

the Department should invite their family and friends to the fish Festival to be held on the 6
th

 

& 7
th

 November at State Central Library. He also informed that during the fish Festival, 

awards will be given to the Progressive Farmers and the guidelines have already been 

circulated and he hoped that the District officers / fishery officers have made the right kind of 

nominations and a Committee headed by the Assistant Director has been constituted and she 

will make the final list of the awardees. The awardees will be given mementos, certificates 

which will be of high quality. Principal Secretary also advised that in case the awardees 

needed accommodation, they could be accommodated at Mawpun and two Programme 

managers should be deputed as ushers and they should take utmost care of the awardees and 

there should not be any complaint from the farmers. He also suggested that 3 or 4 rows 

should be earmarked exclusively for the awardees. He also requested all S.Fs to collect the 

posters from the office of the S.F. East Khasi Hills. (Action: - All S.Fs) 

 

FEEDMILL 

 The total sanction for feed mills is 3 nos.  Viz. East Khasi Hills, RI-Bhoi district and 

East Garo Hills. S.F. Ri-Bhoi informed that the DAMC have been completed and he had sent 

it to the Directorate office. S.F. East Khasi Hills also informed that she had sent the list to the 

Directorate office. S.F Tura informed that recommended list will be sent within 15
th

 

November, 2013. 
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SANCTUARIES 

  The Dy. CEO informed that 54 sanctuaries will be taken up. However, DPR from the 

district on each sanctuary is required in which till date only Tura and East Khasi Hills have 

submitted. S.F. Ri-Bhoi informed that he will submit the DPR in a week’s time and he also 

informed that 4 nos. have been recommended by DAMC. S.F. Jaintia Hills also informed that 

the DPR will be submitted immediately and S.F. Williamnagar will also submit the DPR 

within 15
th

 November, 2013. (Action: - All S.Fs) 

 

During the meeting Smti. P. Phawa, Research Officer Mawpun informed that 14 nos 

training programmes have been targeted till 31
st
 March 2014 and 8 (eight)training 

programmes have been completed viz., FRP training, 3 days training for educated 

unemployed youth from Ri-Bhoi and about 286 farmers have been trained. The remaining 6 

batches left for training will be completed in the month of March 2014. She also informed 

that Training Programmes will be conducted for 2014-15. The Principal Secretary suggested 

that a proposal for training incentives for the trainers will be moved to the Government. It 

was also decided that the appointment of MTS at Mawpun to be extended till March 2014. 

Smti P. Phawa also informed that South Garo Hills had not sent any farmers for training. In 

this regard, the Principal Secretary directed that South Garo Hills should send farmers to 

Mawpun for training. He also informed that R.O Mawpun should make a presentation on the 

training programmes conducted in the centre in the next Review meeting (Action R.O 

Mawpun) 

   

The Principal Secretary informed that during the Aqua Fest, the Chief Minister of 

Meghalaya will be releasing 2 documents (i) the History of the Meghalaya State Aqua 

Culture Mission followed by a post-script. (ii) A Research Study done by the SIRD on the 

socio-Economic impact of the 1000 Pond Scheme. He also informed that 2336 farmers have 

benefitted through the 1000 Pond Scheme and there is a tremendous impact on the 

beneficiaries. He also suggested that all S.F to have both copies of the Books to be released 

during the Aqua Fest.  

 

 The Principal Secretary also suggested that all the S.F should fill up the schedules as 

provided to them earlier. In the Schedules they are required to generate the data relating to 

the production of fish on ponds supported by the fishery department and ponds not supported 

by the department. The S.F. should depute F.Ds and F.Ss for obtaining data from the farmers 
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on production of fish in the farmers’ respective ponds and to note whether these ponds are 

supported by the fishery Department or not and a figure will be compiled District-wise .In 

this way the Department could find out the additional production that is being brought in 

thorough the Aquaculture Mission. The Principal Secretary directed that in the next review 

Meeting, a filled-in schedule should be brought after compilation the production of fish. 

(Action: - All S.Fs / F.Os i/c EJH, SWKH, SWGH, NGH)  

 

 A presentation of rectified ponds and presentation by the Programme Managers  then 

followed. 

 The Principal Secretary suggested that for projects starting 2014-15, a committee will 

be constituted consisting of 3 S.Fs, 3 F.Ss and 3 F.Ds to be chaired by the Director. They will 

be entrusted with matters relating to the revised norms of 0.1 ha area expansion. A 

Presentation on Amur Carp was followed. After this presentation, the Principal Secretaries 

Suggested that since the growth of amur Carp is good, production of the fish may be 

encouraged in the State of Meghalaya. (Action:- All S.Fs) 

 

 During the meeting, Shri. P. Tariang, F.O. Mairang, informed that a Scientist from 

ICAR is very keen to improve the condition of Mahaseer in the State of Meghalaya and he is 

coming again in the next month to conduct research on Mahaseer including breeding etc. In 

this respect he wanted the Dept. to identify farmers who keep Mahaseer in their ponds and so 

as to enable him to visit those ponds for sample collection etc. Hence he requested the F.O. to 

convey the message to the Department. The Principal Secretary suggested that all F.Ds and 

F.Ss to provide the desired information to Shri. P. Tariang, F.O., Mairang at the earliest. 

(Action:- all S.Fs / F.Os i/c EJH, SWKH, SWGH, NGH /F.S/ F.Ds) 

 

 The Principal Secretary stated that Bethany society informed that they have potential 

beneficiaries who would like to pursue fishery and had given a list of 300 potential 

beneficiaries to the Principal Secretary and the list had been forwarded to the Director of 

Fisheries. He suggested that such cases must be considered seriously after due verifications in 

the field. . (Action:- all S.Fs / F.Os i/c EJH, SWKH, SWGH, NGH) 

 

 The Principal Secretary also suggested that for the year 2014-15, the Department 

besides area expansion will also identify new areas for culturing of scampi, fresh waster 

prawn, pearl where scientists from CIFA have found that these fishes are suitable in places 
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like Garo Hills. In this matter the Department will identify 2 or 3 locations in Garo Hills and 

CIFA will supply the Department with the seed materials and technology. This will be done 

at the farm belonging to the fishery Department. In this matter a proposal should be sent by 

the respective S.Fs and will be implemented under Mini Mission VI- Emerging 

Opportunities. The Principal Secretary informed that for the year 2014-15, a scheme on 

Aquarium Fish / Ornamental Fish will also be taken up at Shillong, Jowai, Nongpoh and 

Tura. The concerned S.Fs should be ready for taking up this initiative relating to Aquarium 

where MPEDA will be providing training in this matter. The Principal Secretary also 

informed that for the year 2014-15, he had lined up a few other issues like MEGFISH 

outlets, where young unemployed youth could be trained and small refrigerators will be 

provided to them. These outlets will be placed in all important locations so that fish related 

products can be sold to the people. The Principal Secretary also acknowledged the good work 

of the F.Ss and F.Ds and stated that they are the unsung heroes behind the scene and 

reiterated that they should keep up the good work in future. He also stated that the next 

review meeting will be held either in the 1
st
 week or 2

nd
 week of December, 2013. (Action: - 

all S.Fs / F.Os i/c EJH, SWKH, SWGH, NGH) 

All the S.Fs has expressed the requirement of G.P.S for each block so as to complete 

the works on time. To this the Principal Secretary has agreed to supply the remaining G.P.S 

for all the Blocks and the expenditure will be met from the interest accrued under FFDA. 

(Action:- FFDA Hq) 

After, a thorough deliberation on the problems arose out of absence of Departmental 

vehicles as expressed by some S.Fs it has been decided the 1 (one) vehicle each will be 

provided to S.F Shillong, S.F Nongstoin and F.O Khliehriat and the expenditure will be met 

from the interest of FFDA. (Action FFDA Hq) 

 

  The Meeting then ended with a vote of thanks from the chair. 

 

                                                                                                          Sd/- 

(Shri K.N. Kumar, IAS) 

Principal Secretary to the Govt. of Meghalaya 

Fisheries Department 


